CITY COUNCIL
Agenda/Minutes

Transition Working Party
Tuesday 19 February 2020
4pm in the Committee Room

ITEM:

1.

Present and Apologies
Working Party: Renzo Benedet, Rich Evans, Glenda Anthes, Robert Swinton

Staff: Andrew Muir, Trinity Newton (minutes)

WSROC meeting / desired outcomes / suggested questions:
The Chair provided background information on the WSROC Group and the
Western Sydney City Deal Alliance with suggested desired outcomes and
questions.

WSROC

Actively promotes and stands up for Westemn S',rdner-,' interests {
needs, presents a united front on key issues and holds parinerships
with key organisations

Membership — Lithgow, Blackiown, Blue Mountains, Fairfield,
Hawkesbury, Liverpool, Cumberand and Parramatta

Each LGA has its unigue features and requirements eg. Parramatta
ity compared to Lithgow City

There are other LGAs in Westemn Sydney which are not part of
WSROC eg. Penrith, Camden, Campbelltown (they are part of the
Western Sydney City Deal Aliance)

Charles Casuscell has been CEQ of WEROC since 2015




Western Sydney Region

FPerspective

3rd largest aconcmy In Australia

Population of 2.3M [ 150 000 businesses (majority employing less
than 20 staif)

$35bn in planned infrastructure (eg. Waestern Sydney Airport (and
Aerotropolis) hospital upgrades /north-south rail link / major road
upgrades | office & commercial developments / ower 800 000 new
homes anticipated)

Planned creation of 200 000 jobs in 5o 7 years
Pradicted population — 2.7M (2030) and 3M (2040)
Substantial funding from Govemment to ‘make it happen’

.

Western Sydney City Deal

20 Year Plan

Key domain priorities Key commitments

Governance, city planning and regulation Westem Sydney & Aerolropolis Aulhceily
. Land us=e planning wedl advanced
nfrastruciure and investment i
S50 bvestment Arachon Fund 1 Westam Sydnay Ivestrment. Alfrachian Office
Haousing Feasibilty into ward-class agribusiness precnd at Westem Sydney Asrotropolis
Jobs and skills Imeasiment agreements with Japanessa | US companies

The HIAY Adianca {Universities of Mewraste, BSW, Wolkangang and Wastern
nnovation and digital apportunities Sydney ta establish wond-class higher aducation and resaarch presance spacialising

nSTEM by 2023
Liveability and sustainability ’ )
Permanent WET facibty in tha Aaralropoks with a foous an construcion, asabon and
aeronaulicalrefated enginesring

Digital Action Flan  Smart infrastuchore § 56 mll-ouk
Westam Sydney Cenfre of Inneraban in Plant Soances
Western Sydney Health Allance

Uniform Incal povamment anginaening design standartds and alkecommunicalions
planmning

Infrastnucture oabvery - Nordh-Sauth Rail Link plus cthar major road prajacts

. ~ —
WSROC Initiatives

Sustainability and environment irecycling / heat management! eneqgy efficiency)

Economy and employment jhigh tech indusiry clusters | collocating tertiary institutians | schacl based rainesships and
apprenticeships)

Flanning and infrastructure (land use planning / streamlined process)

Transport (north-sauth rad link | major roed upgrades / ight rai | freight links)

Community and housing (affordable hausing ! urban renewal | critcal supportinfrastructure)
Health {wordd class facilities | R&D centres / pharmaceutical investment)

Arts and culture jeulheral svents [ Pewerhouse Museurn | cultural precinet)

Western Sydney Airport (agribusiness/ aviation / advanced manufacturing ! skils development)
Centralised procurement / e-tendering



.

WSROC - Possible Questions

» What are the areas where joint precurement has delivered great outcomes which Lithgow could latch onte

= Has deployment of smart city technologies baan affective and If 50, what areas has seen reduced cost to the
community

® What type of agri-businesses are envisaged - any thoughts on floral sales ! exports

» What spurred the development of the arts/cutture industry in Western Sydney and what is required to see it
continue to grow (what are the implications for Lithgow)

» Health care is the largest empleyer in Lithgow —what lessons from Westem Sydney we can draw on to further
develop our health sector { how can we leverage the world class Western Sydney health precinct

» There are 150 000 businesses in Western Sydney (majority being small businesses) - how is innovation and start-

up ventures promoted in Westemn Sydney
» What compelling areas does WSROC see Lithgow as having for business growth and investment

» Land use planning and streamlining planning approvals are key enablers of the Western Sydney plan — what
precisely will this do in terms of approval timing and cost o the community

» We note plans for STEM education —which is the organisation leading the charge on this
» Which are the main Western Sydney organisations which Lithgow business needs to get close to

® Lithgow Is relatively geographically distant from the Western Sydney scene — how do we break down the ‘distance

barrier’

The Working Party agreed and endorsed the information in the presentation.

Understanding the brief and delivery timeline and components
The Chair tabled a Work Brief and delivery timeline as presented below and
the Working Party agreed and endorsed the information in the presentation.

Understanding the brief

Capture in detad the Lithgow LGA SWOT / key players  kay communities

Understamnd and assess wihat s under-r.-ey_.' proposed for Westers Sydney whach iz
raterial to Lithgesy LGA now and in the future jeconormecally, soclally, enironmentaly
and comrmuenTy wide)

Assass how LCC can be a force in WSROC and what opportunities can be jointly driven
or leveraged now and in tha future

wWhich Western Sydney organssations are the drivers f anablers relevant to Lithgow

Compda a list of opportunitias [infrastructure ) investment / training / innovative
practices / regulatory raform, technology / procuremant / tandering] and assass frank
thedr value to the Uithgow LGA through a spedally developed frameveork funnel

Agree the strategic scenarios f options and develop bus mess cases for each cover g
ratlonale [ value add [ what ks required to make it happen / who champéons It/ est.
cost ) timeframe f benefits

Azcoss tha anabling infrastructura needs / deficiancies ralative to the stratagic options
and soope the solution|s) and assodated business casa and implamantation

Develop transition plan outling , timaframe and resource implications for
implementation

bl



Timeline

March April May June

Introductory
phaze

Research phase e

Discussion agreswhetLittgowLGa offers
phase what

Distilling phase '\=f'_::!ll=_v_'-l=l'=-.'» W discussions

Reporting phase

Stakeholder engagement (who / when / how)
The working Party agreed upon the following:

¢ Renzo: Thales, Ferrero, Lithgow City Council, TAFE

¢ Rich: Energy Australia, Centennial, NBN

e Glenda: Lithgow Valley Plaza Centre Management

¢ Robert: Lithgow Hospital, Notre Dame, Westfund, Black Gold
Cabins, Optus and Telstra

Administration to supply a letter of introduction and issue a media release so
the community is aware of the forthcoming contact.

General Business
There being no further business the meeting was declared closed at
5:15pm.

The Next meeting to be held Wednesday 4 March at 4pm in the GM Meeting
Room at Lithgow City Council.



