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Wolgan Valley 
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• The Wolgan Valley includes private residences, farms 
and tourist destinations, including Emirates One & 
Only, a luxury resort located near the Wolgan River. 

• The Newnes area grew out of the Commonwealth Oil 
Shale Company operations at Newnes Junction. The 
ruins of the shale oil mine processing are a popular 
attraction to this day.  

• Wolgan Valley is formed by the Wolgan River in 
mountainous country. 

• The river flows generally east, joining the Capertee 
River, and then becomes the Colo River. 

• The Wolgan Valley includes sections of Wollemi 
National Park, Gardens of Stone National Park and 
the UNESCO declared Greater Blue Mountains World 
Heritage Area.



Project Background
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The Wolgan Road has been closed since 
November 2022, due to damage caused by a 
landslide and rockfall onto the road in several 
sections. 

Lithgow Council (Council) is undertaking 
work to identify an appropriate permanent 
road solution.  

The structural failure of the Wolgan Road has 
been deemed a disaster and is therefore 
eligible for funding under the Disaster 
Recovery Funding Arrangements, funded by 
the Australian Government’s National 
Emergency Management Agency, 



Funding Application 

Add a footer 6

• Lithgow City Council is seeking external 
funds to replace the now condemned 
Wolgan Rd within Wolgan Valley. 

• Under the NSW Disaster Assistance 
Guidelines (DAG), the NSW 
Government provides financial 
assistance to councils to restore 
essential public assets that are 
damaged as a direct result of an 
eligible disaster.  

• This assistance is partially supported 
by the Australian Government under 
the Disaster Recovery Funding 
Arrangements (DRFA). Flowchart – Essential Public Asset Reconstruction Works

https://www.nsw.gov.au/sites/default/files/2022-02/doc046154-nsw-essential-public-asset-restoration-guidelines-19-oct-2018.pdf
https://www.nsw.gov.au/sites/default/files/2022-02/doc046154-nsw-essential-public-asset-restoration-guidelines-19-oct-2018.pdf


Project Progress
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Key accomplishments this month 
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April 2024 Key Procurements 

Project Management 
Services: Wassabi Group 

awarded and have 
commenced

Risk Specialist: ZenoE 
Consultancy  awarded 
and have commenced. 

“Do Nothing” narrative: 
AP Sheere Consulting 
awarded and will be 
commencing shortly

Cost Estimate Peer 
Reviewer: WT 

Partnership awarded and 
will commence in mid-

May 2024 

Constructability & 
Scheduling Services: Has 

been awarded to CJC 
Management. 

Mobilisation workshop 
held and site visit in mid-

May 2024

Planning Approval 
Pathway Specialist: BD 
Infrastructure awarded 
to provide preliminary 

advice and prepare 
Planning Approval 
Discussion Paper. 



Key accomplishments this month 
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April 2024 Governance, Site Visits & Workshops

Project Control Group: Establishment of PCG and fortnightly meetings held with TfNSW 
and Reconstruction Authority 

Multi-Criteria Assessment Workshop: Held  2 May 2024

Design Development: Design Report progressing 

Local Aboriginal Land Councils (LALCs) and Mingaan Wiradjuri Aboriginal Corporation 
site visit & consultation: Held on 1 May 2024

Risk Workshop No.1: Held on 24th April with an online collaborative workshop. 

Governance: Weekly Design and PM Meetings established 

Wolgan Rd - Restoration Assessment Report: Development of the report to detail why 
restoration is not an option. 

Meeting with NSW Department of Planning, Housing and Infrastructure: Preliminary 
discussions around Planning Approvals pathway post funding approval. 

Project Management Plan: has been drafted and issued for review

Funding Application extension: A pre-emptive extension request has been submitted to 
Reconstruction Authority. Approval is pending. 

Site Viist 1 May 2024: Local Aboriginal Land Councils (LALCs) and Mingaan Wiradjuri Aboriginal 
Corporation site visit & consultation:



Funding Application – F306 Deliverables 
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Status Extract: NSW Natural Disaster Essential Public Asset Restoration Guidelines 

No. Key Funding Application Documents  Status

1 Letter from council - Form 306 In Progress

2 Pre-disaster function documentation Complete 

3 Pre-disaster condition evidence Complete 

4 Asset damage evidence Complete 

5 Estimated reconstruction costs based on 
asset's pie-disaster function

In Progress

6 Design Documentation In Progress

7 Risk Register In Progress

8 Constructability & Scheduling Commenced

9 Delivery Strategy Report Commencing 
Shortly 

10 Planning Approval Discussion Paper Commencing 
Shortly 

11 “Do Nothing” base case narrative Commencing 
Shortly 



Program Update 
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• Master Program has been developed for 
both pre and post funding stages. 

• Funding Application before the end of 
June 2024 is forecast and achievable

• There is less than 8 weeks remaining until 
the application is required to be 
submitted. 

• Program is achievable but there are risks 
and issues to address which are covered 
within this summary. 



Pre-Funding Forecast Program Dates
April 2024
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Key Activity Forecast Date

Issue Draft Design Report for Funding Application Late May 2024

Planning Approval Discussion Paper Late May 2024

Draft Application Early June 2024

Delivery Strategy Report Mid June 2024

Final Constructability & Scheduling report Mid June 2024

Issue Final Design Report for Funding Application Mid June 2024

“Do Nothing” base case narrative Mid June 2024 

Submit application to TfNSW 28 June 2024

Forecast Application Approval (2 months) Aug/Sept 2024



Key Risks – Preliminary Assessment 
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People & 
Processes

Capacity to deliver the 
project 

Ability to ramp up to 
meet schedule 

Capability to procure 
and attract the right 

organisations 

Contractor and Client 
have had large 

turnover

Travel times are an 
issue and cause issues 
with attracting talent 

Lack of knowledge on 
TfNSW specs and 

requirements

Financial 

Budget is undercooked 
and inability to request 

additional funding 

Unforeseen costs 

Contingency, client 
costs and escalation is 

insufficient 

Significant claims lead 
to overruns 

Program blows out 
causing escalation 
costs to increase

Budget is blown and 
Lithgow City Council 
are unable to secure 

additional funds

No land costs are 
included 

Environment 

Planning Approval 
documentation is poor 

quality 

Community and 
Cultural heritage delay 

planning approval 

REF vs EIS 

Flora and Fauna 
sensitivities

Seasonal investigations 
delay program

Start down an REF path 
and then have to 
change to an EIS 

Extended EIS path

Green Offset Credit 
costs  

Schedule 

Many parallel activities 
in a short period of 

time are unachievable 

Constructability advice 
is not forthcoming or 

incorrect 

Underestimate the 
complexity of 
construction 

Funding process is new 
and may require more 

Governance than 
originally envisaged 

Weather is a big factor

Stakeholders 

Many stakeholders 
with various conflicting 
interests in the projects 

Community backlash 

Emirates step away 
from Wolgan Valley or 
don’t support solution 

Commonwealth and 
State Government 

stakeholders slowing 
project progress

Design & 
Technical 

Insufficient site 
investigations leading 

to significant latent 
conditions 

Poor design and more 
complex than 

anticipated 

Constructability is an 
issue 

Contractors propose 
more cost effective 

solutions 

Design changes that 
require Planning 

Approval modifications 

Design changes 
increase costs which 

are not funded

Material supply, 
concrete supply quality 

Property 

Third Party Agreements 
delay the project 

Acquisitions of 
properties and 

easements delay the 
project



Key Risks – Workshop 1: 24 April 2024
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Any Questions 

Christopher Wassef 

christopher.wassef@lithgow.nsw.gov.au

Senior Project Manager 
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