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Dear Mr Butler,
In early February 2020, Council appointed a Transition Working Group
to examine the future industry base of the Lithgow City Region noting
the progressive decline of the coal industry. Central to this review
was the requirement to look at the Western Sydney economy and the
implications of its growth on the Region.
We are pleased to submit our Executive Summary & Recommendations
and Main Report for Council’s consideration.
The Transition Working Group is unanimous in its views.
The Lithgow City Region has many significant attributes, a number of
which are unique and some under-utilised. The Region sits on Western
Sydney’s doorstep and is the entry point to the Central West. The
prime geographic location of Lithgow, along with its low cost, energy
& transport infrastructure and natural beauty should make it one of the

best places in NSW to grow business, attract working families and keep
our young from leaving the Region.
Over the past 20 years, the economic position of Lithgow City has
flatlined. There is an urgency to re-boot the economy and the task will
require a sustained collaborative effort.
The Lithgow Region economy will not survive unless there is a concerted
effort to bring about meaningful change underpinned by new investment and
jobs. Within the next 20 to 25 years, the Region’s dominant coal industry and
coal-based power station will no longer exist. That is the reality despite the
fact those two industries have been major contributors to the local economy.
The multiplier impact of that loss will be immense on the local economy.
This situation has been known for some time, yet little has been done to
implement real change. It is a serious and unacceptable situation.

TWG

TWG
The Working Group has prioritised seven (7)
industries of the future. It has also identified
four (4) enablers underpinning future growth.
Several benchmarks have been proffered,
including the potential for the creation of up
to 4000 new jobs over the next 20 years. The
future benchmarks outlined in the Report are
against a background of static or negative
growth which has defined the Region over the
past 20 years.

The Working Group acknowledges the need for a well-placed Lithgow City brand. Lithgow
City is known for its industrious, ‘can do’ history and building upon that theme, a future brand
identity could envisage environmental leadership, technology, innovation and pristine natural
beauty.

The Report makes 33 recommendations, some
are for immediate action; others for action that
need to start now but which will take time to
deliver benefits. A key recommendation for
enabling change is the proposal to establish an
independent Economic Development Board.
Further, of key importance also is the availability
of serviced employment lands and need for
substantial Federal and State Government
funding to support the transitioning of the
Lithgow economy.

Yours sincerely,

In presenting this Executive Summary & Recommendations and Main Report, we wish to thank
Council officers for their assistance in setting up meetings and providing information on matters
raised by the Working Group. We also would like to thank the various industry stakeholders we
consulted with for their input. Regrettably, COVID-19 limited the Working Group’s ability to
meet with other identified stakeholders.
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1.0

1.0 INTRODUCTION

The Lithgow Region has been in the shadows for far too long. Its malaise needs
to stop. It has tremendous potential to house and grow diverse industries. Its
proximity to the Sydney market is one clear advantage but it needs an aligned
and dedicated effort to have the region moving forward with purpose.
It is easy to see the problems, many of which have been known for some time. The Region is often
compared to that of other regions, rightly or wrongly. The Region has its own special attributes and
it is important the Region focuses and builds upon its strengths, and at the same time, gets to the
bottom of overcoming significant gaps.
Various reports have looked at the Region’s issues. But the Region remains much the same. Snail’s
pace development, with at times, anti-development sentiments make the Region look like time
standing still.
So why is the Region continuing to under-perform? What will make our young people stay here,
develop their careers and grow a family. How should the Region go about developing businesses or
attracting new industries that make compelling sense? How do we show environmental leadership
without destroying the very essence of what created and sustained the Region for many years and,
how can we make our geography work for the Region but still keep the rural lifestyle?
The Working Group was asked by Lithgow City Council to analyse a range of matters and to come
up with solutions that springboards the Region into significantly higher economic activity. And a key
to that is in leveraging the Western Sydney economy. Council’s membership of the Western Sydney
Organisation of Councils (WSROC) has put the spotlight on how the Lithgow Region could benefit
by being on Sydney’s doorstep.
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The Western Sydney economy is almost 50 times the
size of the Lithgow Region – it is a $150bn economy.
It is growing at a rapid pace, where 2.5 million people
call home. Infrastructure development is at record levels.
Major investments are underway or planned, led by the
Western Sydney Airport. Major industry and technology
precincts are planned. Government investment into
Western Sydney is massive.
Undoubtedly, the Western Sydney economy has attributes
which can benefit the Lithgow Region. It is not though the
complete panacea for what the Region requires.
The Lithgow Region has a certain momentum which
needs to be fostered strongly. Technologies will be key
enablers and should be embraced. Educational and
health resources need to be augmented. Council will
be required to change their way of doing things, while
government financial support will be required.
At the outset, the Working Group was unanimous in its
direction to produce a report that was bold, far-reaching
and practicable in its implementation. It also is mindful
the report represents a starting point for discussion and
for others to contribute their views.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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2.0

2.0 BACKGROUND

2.1 TRANSITION WORKING GROUP MEMBERS
Lithgow City Council called for nominations to the Transition Working Group in September
2019. Responses saw the following members appointed:

RENZO BENEDET

ROBERT SWINTON

Chair – Former Director
(Business Strategy)

Deputy Chair – Co-Director
Coforge Consulting

GLENDA ANTHES

RICH EVANS

Business Owner
Intimate Dreams

Publisher & Founder
Central West Media

Supporting the Working Group are the following Council representatives – the General
Manager, Director (Economic Development and Environment) and the Executive Assistant
(to the General Manager and Mayor).
The Working Group met for the first time on 4th February 2020. Fortnightly meetings
were held, although these were interrupted severely by COVID-19 which caused significant
delays to proceedings, notably reducing the interaction with third parties.
The Working Group reporting period was initially set for 12th June 2020 but this was
extended by Council to September 2020 in light of interruptions as a result of COVID-19.
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2.2 TERMS OF
REFERENCE / DELIVERABLES

The establishment of the Working Group was approved by Council in December 2019 to deliver of the
following objectives:

OBJECTIVES
Objectives as set by Council are:
1. Identify Business Sectors, Government Agencies and other entities or groups that are:
a) relevant to the diversification, development and transition of Lithgow’s economic base and
b) relevant to the continuing integration of Lithgow Businesses into the Western Sydney economy
2. Identify opportunities for LCC to further benefit from the WSROC alliance.
3. Consider a framework for evaluating the community and economic benefit of identified opportunities.
4. Develop strategic options for Lithgow Council and Local Businesses to continue integration into the
Western Sydney Economy.
5. In the context of the identified need to develop a comprehensive telecommunications infrastructure
serving the Lithgow LGA:
a) identify existing telecommunications infrastructure deficiencies within the Lithgow LGA
b) explore licensed Wholesale Provider options that potentially provide appropriate coverage for
affected mobile users in the LGA.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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DELIVERABLES
Following the Working Group’s initial meeting, it formulated the following deliverables in response
to the objectives set by Council.

•

Capture in detail the Lithgow LGA SWOT / key players;

•

Understand and assess what is underway / proposed for Western Sydney which is material
to Lithgow LGA now and in the future;

•

Assess how Lithgow City Council can be a force in WSROC and what opportunities can be
jointly driven or leveraged now and in the future;

•

Which Western Sydney organisations are the drivers / enablers relevant to Lithgow;

•

Compile a list of sector opportunities for the transitioning of the Lithgow economy and
assess their value to the Lithgow LGA through a specially developed framework funnel;

•

Assess the enabling infrastructure needs / deficiencies relative to the sector opportunities
and scope the possible solution(s);

•

Develop an implementation outline;

•

Proposed recommendations.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

With COVID-19 impacting the
way business operated, Council
asked the TWG to examine an
additional item, which was:

Assess the
implications of
working from home,
what enabling digital
infrastructure is
required to sustain
this and how can the
Region benefit
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2.3

STAKEHOLDER
INTERACTION

The Working Group held face to face,
phone and virtual interviews with various
stakeholders, details of which are provided at
Attachment 1. COVID-19 severely restricted the
Working Group’s ability to liaise with many third
parties and as a result some of the work which
the Working Group planned to undertake was
only done in outline form or not at all.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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3.0

3.0 PURPOSE, VISION, STRATEGIC FOCUS
AREAS AND ENABLING MINDSETS

Through the process of compiling this
Report, the Working Group developed the
following direction which is in-line with
the draft 2020 Lithgow Local Strategic
Planning Statement developed by Council.

PURPOSE

To be an inspiring, forward-looking and
industrious regional city recognised as
the gateway of choice to Sydney and
the Central West through enterprise,
smart infrastructure and industries with
compelling futures.

VISION

STRATEGIC
FOCUS AREAS

ENABLING
MINDSETS

To generate investment and
infrastructure which enable
the Lithgow Region to thrive,
diversify and be sustainable.

The Lithgow Region is an economy in a state of flux. The Region’s
engine of growth is largely its mining sector which has been longstanding, imparting significant and on-going benefits. Moves to
diversify the economy, while welcomed, have not materialised with any
vigour.
The Region continues to experience a malaise of inactivity. This is
despite the fact that it has a number of distinctive qualities that should
make it a prime location for investment and jobs creation. The task at
hand is to transform the infrastructure, the development process and
strongly market the Region.

The Lithgow Region can truly become the gateway to the east. It
can leverage the capacity of Western Sydney in many ways, such as
through being a supplier, a smart technology user, a prime tourism
destination, a logistics hub or precinct for energy led industries.
The Region provides an engaging lifestyle, lower living costs and competitively
priced land and facilities to create and build a future for individuals and businesses.
Enabling infrastructure, notably data, transport and higher education, must be
invested in to support future growth.

JOBS & SKILLS

NETWORKS

FACILITIES &
PRECINCTS

DIGITAL
CONNECTIVITY

Creating industry clusters to
generate new investment,
new skills and new learning
environments

Leveraging opportunities
through collaborative
workings

Initiating best practice

Having the right
infrastructure to futureproof demand

planning to maximise
investment potential

SMART TECHNOLOGY
SOLUTIONS

ADVOCACY

Supporting existing
Improving service delivery
businesses and
at lower cost through
championing the Region
deployment of smart
to potential investors
technology

LEADERSHIP

BUILDING STRENGTH

SUSTAINABILITY

GOVERNANCE

‘Can do’ leadership to drive change
via an entrepreneurial approach
with engaged communities to
supporting a stronger future

Leverage our existing potential to
support defined strategies

Economic-social-environmental
considerations are addressed

Risk-opportunities are
assessed and managed

4.0

4.0 LITHGOW ECONOMY
– A REVIEW

The Lithgow economy is searching for growth
and diversification. It has many attributes which
need fostering. The coal-based industry has
been a lynchpin of the economy for many years.
As coal mining declines with the prospect of
closure within 20 years, the Region must find
alternative industries.
The Lithgow Region has over the years been a
significant player in trades related fields of mining,
manufacturing, construction and energy production.
In fact, the Region had one of the highest disposable
incomes in the State due to its industry intensity.
The Lithgow economy, like more regions, has been
in constant change and with this change, there has
been constant transitioning. Looking ahead, the
Region’s coal mining will progressively reduce to
the point of complete closure, along with the coal
fired energy production by 2045 – combined, they
represent 40% of the Region’s current output.
There have been several Council or Government
initiated reports into the Lithgow Region over
the years. Two recent reports stand out which the
Working Group has used as a basis for informing its
recommendations – namely, the Regional Economic
Development Strategy (REDS) report (completed in
2018) and, the draft Lithgow 2040 Local Strategic
Planning Statement, prepared by Council. Refer
to Attachment 2 for a summary of these two
documents.
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4.1 IMPORTANCE OF BUSINESS SECTORS, GOVERNMENT AGENCIES
AND OTHER ENTITIES RELEVANT TO THE LITHGOW REGION’S
DIVERSIFICATION, DEVELOPMENT AND TRANSITION
The following graphics tell a story of the Lithgow economy in the past, what it is today
and what it could be in the future.

4.1.1 PAST 20 YEARS

Population and employment 2001 to 2019 trend
25,000

20,000

15,000
Population
10,000

5,000

Employment

2001

2006

2011

2016

2019

SOURCE: Lithgow|economy.id (economy.id.com.au)-2020 data

Key Points:
•
•

Population growth since 2001 has been just over 2000 – an 11% increase
Employment grew in the period to 2011 but has since declined.

The challenge for the future is to increase the employment to population ratio
from its current base of 42% to at least 48% and preferably closer to 50%.
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Population Age Grouping 2001 to 2016

Industry Output - $M 2001 to 2019 trend
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8,000

2,900
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2,700
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2001

0-19 yrs

2006
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20-59 yrs

2,600

2016

2001

60 yrs+

Key Points:

•

•

The challenge for the future is to grow / attract more
families and have a greater workforce population.
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2016

2019

SOURCE: Lithgow|economy.id (economy.id.com.au)-2020 data

Key Points:

•
•

2011

Output

SOURCE: Lithgow|economy.id (economy.id.com.au)-2020 data

Declining trend in the number of children and youth
in the Region
Major growth in the over 60s population
Static trend in the ‘working population’

2006

Solid increase in productive capacity in the years to 2016,
after which there has been a decline – much of the decline
has come from coal mining and electricity generation

The challenge for the future is to find growth and sustainable
industries that will drive business activities well beyond what
the Region has today.
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Employment by key sector
2001 to 2019 trend
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Education/Training

2011

2016
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SOURCE: Lithgow|economy.id (economy.id.com.au)-2020 data

Key Points:
•
•
•

Declining employment in mining, electricity/gas and construction
Static or slow growth employment in manufacturing, retail trade,
accommodation / food services and education / training
Increased employment in public administration and healthcare

The challenge for the future is to find both high employing industries and
those with higher paying jobs.
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4.1.2 CURRENT POSITION
Key headline statistics for the region for the 2018/19 year are:

Total output
Population

$2.92 bn
21,600

Local workforce

9000

Number of businesses

1300

Top 7 industries by output
•
•
•
•
•
•
•

Mining ($857M-30%)
Electricity/Gas ($301M-10%)
Construction ($254M-9%)
Manufacturing ($239M-8%)
Transport ($194M-7%)
Public Administration ($172M-6%)
Rental/Hiring ($128M-4%)

74%

Generates 74%
of the Region’s
production value

Healthcare (1256-14%)
Public Administration (1025-12%)
Mining (816-9%)
Retail (810-9%)
Accommodation/Food Services
Manufacturing (667-7%)
Education & Training (643-7%)
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Private Sector
•
Centennial
•
Energy Australia
•
Thales Australia
•
Ferrero Australia
•
Endeavour Energy
•
National Pacific
•
Treeview Estates
•
Emirates Resort
•
Shopping chains (Woolworths / Coles / Aldi /
Bunnings)
Government Sector
• Lithgow City Council
• NSW Government (Police, Dept of Finance,
Corrective Services, Health services and
Education services)
• Federal Government (University of Notre Dame
Rural Clinical School, Educational (TAFE))
Other
• Westfund
• Western Mines Rescue Services

Top 7 industries by employment
•
•
•
•
•
•
•

Key employers:

67%

(806-9%)

Accounts for 67%
of the Region’s
employment

Tourism visitations – no. of domestic
visitor nights

539,000

Total disposable income (per household)

$94,000

Unemployment (2016 data)

7-8%
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Key points:
•

Significance of trade-based 		
industries

•

Significance of advanced skills residing
in the region and the uptake and usage
of digital and advanced technologies

•

Growing impact of services employment

•
•
•

4.1.3 THE FUTURE
The Working Group put together four (4) scenarios depicting the Lithgow Region’s
population and economic output over the next 20 years. These are shown in the
following graphics.
Population

2019

2040

Growing tourism visitor numbers

Scenario 1 – NSW Government projection (Dept of Planning)

21,600

20,800

Employment to population ratio stands
at 42% - this is below the State average
Disposable income is $94,000/household
and is below the NSW average.

Scenario 2 – Business as Usual (trend of last 20 years is projected
forward to the next 20 years)

21,600

23.200

Scenario 3 – Working Group projection (0.7% growth / pa)

21,600

24,750

Scenario 4 – Working Group projection (1.0% growth / pa)

21,600

26,150

≠

Economic Output ($’M)

2019

2040

Scenario 1 – Projection based on NSW Government population trend
(Dept of Planning)

2.9bn

2.8bn

Scenario 2 – Business as Usual (trend of last 20 years is projected
forward to the next 20 years)

2.9bn

3.1bn

Scenario 3 – Working Group projection (0.7% growth / pa)

2.9bn

3.3bn

Scenario 4 – Working Group projection (1.0% growth / pa)

2.9bn

3.5bn

The Working Group settled on Scenario 4 because it is a stretch target and one that with
sustained purpose and commitment can be achieved. Scenario 4 shows a population
increase of 4500 (a 21% increase over 20 years), with economic output showing a similar
trend. Annual growth equates to 1%pa which seems realistic and achievable.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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For the long-term future of the Lithgow Region, the proposed business sectors in this Report are seen as being crucial to sustain a diversifying
and transitioning economy. In coming to a landing on the important future sectors, the Working Group was cognisant of the following:
a). Building upon the strengths and skills of the Region;
b). Understanding the impact of enablers or significant influencers in driving business growth;
c). Through mapping, better understanding the clustering or flow-on effect that different industries bring in terms of allied investment, jobs
and skills;
d). Having a focus on industries with strong or growing connection to the Western Sydney economy;
e). Ensuring the region’s youth are given opportunities to excel in industries where STEM or artistic importance is paramount; and,
f). Being aware of the current and emerging technologies and their potential for the Region.
Sections 7 & 8 of this report detail the Working Group’s review of potential new areas of investment and key enablers to spur investment.
The table below shows the connection between the key sectors, key organisations and enablers.

Sector

Health, Education & Research

Renewable Energy & Technology
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Proposal

Expanding existing facilities into a
dedicated Health Precinct where
research, training, accommodation
and new medical services is fostered

Moving from fossil fuel based
to renewables based with
manufacturing value add

Key organisations / entities
•
•
•
•

Lithgow Public Hospital
Lithgow Community Private
University of Notre Dame
Nepean Blue Mountains Local
Health District
• Aged care facilities

• Centennial (parent company
Banpu Co)
• Energy Australia
• Australian Renewable Energy
Agency
• Federal Dept of the Environment
and Energy
• NSW Dept of Planning,
Environment and Industry
• CSIRO
• NSW Chief Scientist Office
• APA

Enablers

• Digital communications
• Employment lands
• Smart Cities

• Employment lands
• Water supply
• Energy grid
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Sector

Agri-Business and Food Production

Advanced Manufacturing

Proposal

New sector geared to food
production under glasshouse
conditions, with attendant
production and processing

Mixed existing and new investment in
advanced manufacturing utilising the
Region’s strengths

Key organisations / entities
•
•
•
•
•
•
•
•
•
•
•
•

Tourism

Expanding existing sector through
strong marketing and partnerships

Creative Industries

New sector bringing together arts,
performances, entertainment, events
and film-making & production

Innovation Start-Up

New sector which develops creativity
by supporting ideas and converting
them into products and business
investment
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Bettergrow
Ferrero
Food processors
NSW Dept of Primary Industries
Western Sydney Aerotropolis
Authority
Lithgow City Council / Centennial
APA
Thales
High energy users
Specialist manufacturers
Renewable energy technology
companies
CSIRO

• Lithgow City Council
• Blue Mountains Council
• Various local tourism-based
organisations
• Destination NSW
• WSROC
• CENTROC
• Create NSW
• Lithgow City Council
• Blue Mountains Creative Arts
Network
• Local/international film studios
• University of Western Sydney
• Lithgow City Council
• Venture capitalist
organisations
• Verto
• Sydney Start-Up Hub

Enablers
•
•
•
•
•
•

Water supply
Employment lands
Digital communications
Innovation / research hub
Smart Cities
Transport

•
•
•
•

Employment lands
Digital communications
Energy supply
Transport

•
•
•
•

Digital communications
Smart Cities
Employment lands
Transport

• Digital communications
• Employment lands
• Educational facilities

• Digital communications
• Smart Cities
• Educational facilities
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5.0

5.0 – WESTERN SYDNEY ECONOMY
– AN UNDERSTANDING
The Western Sydney economy is enormous –
gross product of almost $150bn - the fifth largest
in Australia. Over $35bn in infrastructure is
underway or projected over the coming decade,
with significant Government contributions. The
Western Sydney Airport development and
associated aerotropolis are the major triggers
for jobs growth.

5.2 WESTERN SYDNEY ECONOMY – AT A GLANCE
(2019 DATA)

Gross Regional Product

$150 billion

Population

2.5 million

5.1 BACKGROUND

Local workforce

1,030,000

In 2018, Lithgow City Council joined the Western Sydney
Regional Organisation of Councils (WSROC) on the basis
it strongly felt Western Sydney offered the Lithgow Region
greater long-term economic and business opportunities.
Today WSROC is an organisation of eight (8) Councils
– Lithgow, Blue Mountains, Hawkesbury, Blacktown,
Liverpool, Cumberland, Fairfield and Parramatta.

Number of businesses

Connected with but separate to WSROC, is the Western
Sydney City Deal. The City Deal is an arrangement with
a number of Western Sydney Councils and the Federal/
NSW Governments to commit and invest substantial
funding into infrastructure and buildings. The City
Deal governs the use of funds for projects such as
the Western Sydney Airport, the Aerotropolis and
road / rail transport. Councils involved with the City
Deal are Penrith, Wollondilly, Campbelltown, Camden,
Hawkesbury, Blue Mountains, Liverpool and Fairfield.
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200,000

Top 5 industries by value add
•
•
•
•
•

Construction
Manufacturing
Transport/warehousing
Financial / Insurance services
Wholesale trade

Top 5 industries by employment
Health care
•
Retail trade
•
•
Construction
•
Manufacturing
Transport / warehousing
•

55%

49%

Generates
55% of
the Region’s
production
value

Accounts for
49% of the
Region’s
employment
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5.3 WSROC INTERACTION
WSROC has been at the forefront of a range of initiatives. They have and continue to champion
significant issues, all of which are designed to improve Council services, jobs, infrastructure and
liveability. Their areas of focus have been on the following:
•

Sustainability and environment (recycling / heat management / energy efficiency)

•

Economy and employment (high tech industry clusters / collocating tertiary institution/
school-based traineeships and apprenticeships)

•

Planning and infrastructure (land use planning / streamlined process)

•

Transport (north-south rail link / major road upgrades / light rail / freight links)

•

Community and housing (affordable housing / urban renewal / critical support infrastructure)

•

Health (world class facilities / R&D centres / pharmaceutical investment)

•

Arts and culture (cultural events / Powerhouse Museum / cultural precinct)

•

Western Sydney Airport (agribusiness / aviation / advanced manufacturing / skills development)

•

Centralised procurement / e-tendering (value for money based on scale of purchasing)

5.4 WESTERN SYDNEY CITY DEAL
The Western Sydney City Deal represents a significant infrastructure spend. Overall, over
$35bn is underway or earmarked, the centrepieces being the Western Sydney Airport, the
adjacent Aerotropolis Precinct development, the North-South rail link and the roll-out of digital
communications led by 5G. It is anticipated 200 000 to 300 000 jobs could be created, with
a major focus on health facilities, advanced manufacturing, agri-business, higher education,
aerospace, retail and hospitality.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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5.4.1 WESTERN SYDNEY AIRPORT
The Western Sydney Airport is due to open in 2026. Bechtel Infrastructure is the appointed Delivery Partner and
Project Manager on behalf of the Western Sydney Airport Authority. To date, earthworks and civil work packages have
been let. What remains are the:
•
•

•

Pavements package – expected mid 2021 for award;
Terminal and Speciality Works (the baggage handling system, security systems, information technology
architecture and network, aerobridges and fixed links, apron and associated external utilities, and lifts and
escalator) – expected award from mid-2021;
Landside Civil and Building Works (roads and carparks) – expected award in 2022.

5.4.2 WESTERN SYDNEY AEROTROPOLIS
A Western Sydney Development Authority is to be established and tasked with overseeing the development of
business and residential investment around the Western Sydney Airport. Its charter is to promote and attract local
and overseas investment in various designated areas. A $5M Investment Attraction Fund is to be set up to foster this.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE
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DESIGNATED INDUSTRY SECTORS

Manufacturing
Innovative products, components and services, such as aerospace,
medical and automotive industries.
Freight and Logistics
Adding to an already strong freight and logistics industry through
freight corridors including motorways, rail and a curfew-free airport.
Health
Strong investment in health infrastructure and innovative health research
and education to support care services and the development of skilled
health professionals.
Tourism
A fast-growing visitor economy built on existing assets including World
Heritage listed natural environments, adventure leisure facilities, thriving
arts and creative industries and agritourism.
Agribusiness
Establishing an agri-business precinct by leveraging the Western Sydney
Airport. Commitments have been made to create a Western Sydney
Centre of Innovation in Plant Sciences at the Australian Botanic Garden
in Mount Annan.
Education & Skills
Establishing an Aerospace Institute having a world class science,
technology, engineering and mathematics (STEM) university and an
advanced vocational education and training (VET) facility.
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5.4.3 SMART DIGITAL TECHNOLOGIES
A Smart Western City Program will be rolled-out,
the aim of which is to address:
•
•
•
•
•
•
•
•

Internet connectivity
Smart monitoring
Data sharing
Smart public spaces
Smart transport
Community engagement
Local jobs / working from home
Smart planning and management

Local Governments under the Western Sydney City
Deal have developed a Western City Digital Action
Plan in collaboration with the Australian and NSW
Governments and industry partners. Allied to this,
the NSW Government will deliver a Smart Western
City Program to enable NSW agencies to embed
interoperable smart and secure technology – such
as transport and utility monitoring systems – into
new infrastructure as it is rolled out. This will be
enhanced by a 5G strategy involving a partnering
with a telecommunications carrier to deliver 5G
technology trialling. There is also a proposition by
the Federal Government to establish a Western
Parkland City data catalogue in order to improve
service delivery.
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5.4.4 PLANNING FRAMEWORKS
The City Deal will bring together the participating Councils and the
NSW Government to innovate the planning approvals process so as to
improve local character, better planning outcomes and allowance for
telecommunications planning. Some $150M is to be ploughed into the
creation of a Western Sydney Parkland to improve community amenity.
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5.5 SELECTED LGAS – COMMENTARY
A snapshot of the key attributes and growth potential
of some of the participating Council areas in Western
Sydney is shown in Attachment 3 (Selected Western
Sydney Councils – Commentary).
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6.0

6.0 SYNERGIES WITH WESTERN SYDNEY 		
AND OPPORTUNITIES FOR LITHGOW 		
CITY COUNCIL AND THE REGION
Technology,tourism, advanced manufacturing, energybased industries and higher education facilities are some
of the key spin-offs that the Lithgow Region can leverage
from Western Sydney. At a Council level, there are major
opportunities where service levels can be improved with
minimal cost.
The Lithgow Region can learn from what Western Sydney is doing
and Western Sydney can take advantage of Lithgow’s under-valued
or not well understood attributes. Lithgow City Council is a member
of WSROC. It is not a member of the Council of the Western Sydney
City Deal Alliance (an Alliance associated with the proposed major
infrastructure developments).
The Working Group sees potential opportunities for Lithgow City
Council and the wider business community in Western Sydney
matters. More work though is required to define precisely the specific
opportunities.
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6.1 POTENTIAL SYNERGIES

6.1.1 REDUCING ELECTRICITY COST
Lithgow City Council spends almost $1 million a year on electricity
and heating. It is installing solar panels which should be in place
on Council’s HQs and Aquatic Centre by mid to late 2020. WSROC
has had an energy reduction program in place since 2016 focused
on solar panel installation, use of efficient LED lighting, accessing
solar power supply and using bulk buying to reduce costs – all of
this has led to energy savings of $1.2 million for Western Sydney
Councils. Lithgow City Council should re-consider its participation
with WSROC in a Solar Power Purchasing Agreement that would
reduce energy costs and increase renewable energy usage.
The alternative for Lithgow City Council is to encourage solar
energy production for micro-grid application using buffer lands
of Energy Australia and/or Centennial.

6.1.2 ATTRACTING INVESTMENT TO THE LITHGOW REGION
Lithgow City Council has in place an Investment Prospectus to
attract investment into the Region. There is opportunity for Lithgow
City Council to revise and significantly upgrade its Prospectus by
joining forces with WSROC to create an investment attraction
platform. This platform will be a ‘best-in-class’ venture targeting
national and international organisations through a well-planned
promotional campaign. Equally, there is a need to work closely with
large, local firms to expand or add to their existing operations. A
key part of this will be the need for the Lithgow Region to have a
progressive brand identity.
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6.1.3 LINKING INTO THE WESTERN SYDNEY 		
AEROTROPOLIS AND WESTERN SYDNEY
AIRPORT
Both Western Sydney developments will have a long-lasting
impact. There is enormous scope for the Lithgow Region
to develop, as suggested in this Report, an agri-business
& food processing sector which in turn can be linked to
the Agri-business Precinct of the Aerotropolis and for
export through the new airport. Equally, the opportunities
for Lithgow Region firms to participate as suppliers to the
Airport is a possibility, including the opportunity for critical
component manufacture.

6.1.4 USING THE LITHGOW REGION IN 			
TRIALLING SMART TECHNOLOGIES
The Lithgow Region can act as the city to trial the deployment
of smart technologies for the combined regions. The Region
provides a relatively low-cost option for WSROC, as well as
a less congested city which allows technology trialling to
occur with fewer obstacles. Lithgow’s Smart City Blueprint
provides a basis for technology trialling, especially in data
collection and use of advanced technology in selected
assets under the management of Lithgow City.

Metering program is one example where data and technology
have come together with potential to improve service provision.
Working Group discussions with WSROC pointed to the
possibility of the Lithgow Region trialling technology to identify
and streamline underground utilities under roadways and
footpaths.

6.1.5 INCREASING THE TOURISM 				
OUTREACH
Western Sydney has a population base of 2.5 million. Through
tourism, it contributes annually almost $5 billion to the NSW
economy, with over 15 million visitors. The Western Sydney
Airport development will increase the opportunity for overseas
tourists and this market will be of interest to the Lithgow Region.
The Lithgow Region attracts over 530 000 visitors a year.
Western Sydney’s tourism attractions are widely dispersed and
not packaged and it is here the salient features of the Lithgow
Region can be promoted as offering a rural retreat (a getaway)
and environmentally beneficial, outdoor activities. Specifically,
the key events held across the Lithgow Region could be
packaged and marketed to the Western Sydney population and
visitors – Regional NSW is currently the biggest target market
for Western Sydney. For this to succeed, the Lithgow Region
need to invest heavily in improving existing tourism destinations.

Council, such as roads/pavements, parks and water
and wastewater networks. One area of usage is in asset
management where Council owns and manages $410
million in assets and spends over $20 million each year on
maintenance and renewals. Council’s rollout of the Smart
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6.1.6 ENERGY RECOVERY
Western Sydney generates 800 000 tonnes of domestic
waste a year, a figure that is likely to double in the next
20 to 30 years. Unlike overseas countries, notably Europe,
there has been minimal efforts directed to waste utilisation
in Australia, with the practice of landfilling being preferable
to energy recovery. Energy Australia and the Re.Group in
joint venture are planning to augment the 1400-megawatt
(MW) Mt Piper power station using non-recyclable plastics,
linen and cardboard by generating an additional 30MW of
power. The opportunity exists for Lithgow City Council to
take a lead in reducing landfill volume by better managing
and directing materials towards energy conversion, which
has environmental benefits.

6.1.7 CATERING FOR RETIREMENT LIVING & 		
AGED-CARE
Aged care is a $20 billion+ industry in Australia. Western
Sydney residents of 60 years or older number 400 000, a
figure that is likely to grow to 500 000 (by 2030) and 700
000 (by 2040). Demand for aged care services (home based
and provider based) is one of the fastest growing industries
and this will only strengthen in years to come. The Lithgow
Region provides lifestyle amenities and cost-competitive
environment that is attractive for retirement living and aged
care facilities and investment. This is led by Treeview Estates
which is the largest such facility in the Blue Mountains and
Bathurst region. With this increasing demand, comes the
need for hospital, nursing and specialist medical services
which would need augmentation in coming years in the
Lithgow Region.
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6.1.8 FAST TRANSPORT LINKS
Much has been said in the past about having fast road and/or rail
links from Western Sydney to west of the Divide. The aspiration
of having a tunnel from Penrith to Lithgow is met with exorbitant
cost (circa $20bn to 30bn) and engineering complexity. But
not too dissimilar to the Sydney Harbour Bridge or the Snowy
Scheme, a fast transport link would be nation building. Here,
Lithgow City Council can take a lead role within WSROC (and
CENTROC Councils) to advocate and while this project would be
a long-term ambition, it is infrastructure that benefits Sydney and
Regional NSW. The $2.3bn planned upgrade of the Great Western
Highway from Katoomba to Lithgow is a must and should be
fast-tracked.

6.1.9 EMERGENCY MANAGEMENT
In 2019/2020, the Lithgow Region, the Blue Mountains and parts
of the Western Sydney Region suffered what was the worst
bushfire season in many years. Lithgow City Council is well placed
to become a lead influencer within WSROC in terms of future
planning for emergency management training. With its large land
holdings and facilities, the Lithgow Region is ideally located to host
training in emergency management and carry out controlled in-situ
simulation incidents. It is also a low-cost location for trialling and
manufacturing specialised, remotely managed fire / emergency
services vehicles.
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6.2 KEY ORGANISATIONS
Sydney and Western Sydney have many organisations/institutions overseeing or having a primary role in future
developments of the entire region. Leaving aside WSROC, the top organisations which could be useful to Lithgow
City Council and Lithgow based businesses are considered to be:
• Western Sydney & Aerotropolis Authority
- Overseeing precinct developments around the Western
Sydney Airport
- NSW Department of Agriculture is advising on the Agribusiness precinct
- www.wcaa.sydney/about-us
• Western Sydney Investment Attraction Office
- The Federal Government has allocated $5 million towards
the establishment of the Office and attract
new investment into the Region
- invest.nsw.gov.au/invest/locate/western-sydney
• Western Sydney Airport Corporation
- Overseeing the construction delivery of the airport
- The Corporation has appointed Bechtel as its overseeing
project manager
- www.wsaco.com.au/_old/about
• Western Sydney City Deal
- Federal-State-Local Government partnership
- Ms Sue Coleman, Executive Officer (Western Parklands)
- www.wscd.sydney/

• Destination NSW
- Prime NSW Government agency promoting tourism - local
and overseas – with a vested interest in Western Sydney
- www.destinationnsw.com.au
• Western Sydney Planning Partnership
- NSW Government-Western Sydney Council partnership
aimed at streamlining and making project approvals
more effective and efficient taking account of economic,
social and environmental considerations
- www.planning.nsw.gov.au/
• Infrastructure NSW
- NSW Government agency advising state infrastructure
planning and priorities including better management of
government owned assets and innovative approaches
to using disused or under-utilised public buildings, project
asset planning and delivery
- Facilitating the Western Sydney Start up Hub for
Western Sydney businesses, working with the UWS.
- www.infrastructure.nsw.gov.au

• Western Sydney University
- Key participant in the proposed University focused on
science, technology, engineering and mathematics
- Leading research facility in Western Sydney Medical,
Health and Aged Care
- www.westernsydney.edu.au
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7.0

7.0 INDUSTRIES OF
THE FUTURE

There are seven (7) areas of industry growth which the Lithgow Region
can excel in and be a creative force giving diversity to its current industry
base providing opportunities for both working families and those with
entrepreneurial flair.
The Working Group was driven to overcome some of the long-standing issues which the Lithgow
Region has faced for some years. Young people leaving the area, lack of new investment coming
into the region, lack of vibrancy in business activity, reduced working population numbers,
inadequate higher educational opportunities and an ageing population are some of the key
inhibitors which the Working Group sought to address.
The Working Group examined some 14 areas of business sector activity as part of transitioning
the Lithgow Region economy as coal mining reduces. While no one industry area might be seen
as a ‘replacement’ for coal mining, the suggested new business areas do bring diversity.

7.1 EVALUATION METHODOLOGY
The Working Group developed and applied a multi-criteria framework for assessing industry
areas. It initially divided the industry areas into 14 business areas and undertook analysis and
investigation into each one. The business areas were divided into 9 strategic growth sectors and
5 business/ investment enablers (technology/infrastructure that growth sectors rely upon).
Each area has unique opportunities and implementation challenges and the Region is not
resourced to implement everything at once. To provide a guide on how “attractive” each area
would be for implementation, the Working Group developed an evaluation tool.
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In all, 11 criteria were used to undertake a filtering exercise to arrive at the shortlist of business
areas. The criteria adopted are:

1

Estimated development cost – the approximate total cost of developing that area where
lower costs were more attractive

2

Time horizon for implementation – the shorter the better

3

Economic growth impact – the potential for that area to generate new jobs and revenue

4

Fit with existing LGA strategies – good fit with existing strategies scored better

5

Environmental impact – where a higher impact on the environment was less attractive

6

Community acceptance – the likelihood acceptance by the local community

7

Community benefit – such as improved health outcomes, liveability and amenity

8

Western Sydney synergy – fit with WSROC strategies

9

Extent of Council influence – the higher the ability of Council to influence the development
area the better

10

Business case confidence – the more unknown factors in an area the lower the score

11

Employment impact – job creation potential
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Each criterion was rated on importance
relative to each other (0 for not important
to 3 for important) and each had the same
scoring rating (0 for poor and 3 for excellent).
When applied to each business area, scores
and ratings were multiplied and then added
to achieve an overall score. The higher the
overall score the more attractive an area is
relative to the others.

The scoring does not mean that those with a
‘red’ colouring should be discounted; rather,
they are still relevant but their impact is less
relative to the others. The Working Group
arrived a final set of 7 strategic growth areas
and 4 enablers - the assessment outcomes
are shown in the following table.
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ECONOMIC DEVELOPMENT OPTION EVALUATION FOR LITHGOW 2020
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In addition, the Working Group made a high-level assessment
of the possible employment levels for each of the 7 strategic
growth areas in 2040 compared to what it is today. The
prospect of 3500 to 4000 extra jobs over and above current
levels is envisaged.

7.2 STRATEGIC GROWTH SECTORS
The strategic growth sectors proposed are:
• Healthcare, education & research
• Renewable energy & technology
• Agri-business & food processing
• Advanced manufacturing
• Tourism
• Creative industries & entertainment
• Digital & Incubator hub for start-ups

The analysis by the Working Group of the strategic growth
sectors follows.
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HEALTHCARE, EDUCATION & RESEARCH
Healthcare is the largest employing industry in the Region. It
has the potential to grow significantly and establish medical
facilities which are destinations rather than the ‘drive in drive
out’ situation the Region faces. A Health Precinct is proposed
with co-located hospital, medical, research and educational
facilities at the current public hospital site.
1. VISION
To develop a Health precinct that leverages existing strengths to deliver
comprehensive health services to the Region and surrounding districts,
including upper Blue Mountains.

2. RATIONALE & NEED
Lithgow already has a quasi-health precinct comprising a public hospital,
private hospital and teaching University. Adjacent to this site is an aged care
facility, a retirement village and private general practice rooms. The Healthcare
Sector is already the largest employer in the region employing 1250 people or
14% of the local workforce.
The Lithgow Region has a population that is older and ageing faster than the
State average. This has the potential to drive increasing demand for health
services now and into the future. Lithgow Region residents are continually
having to travel to Sydney or the Central West for medical / surgical treatment.
The Region does not have any resident specialist living in the area and doctors
seem to ‘drive in and drive out’. This is unsatisfactory but NSW Health guidelines
suggests that unless the Region’s population rises significantly, then the status
quo remains.
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AGE-SEX PYRAMID, 2016

MALE

FEMALE

Source: https://profile.id.com.au/lithgow/age-sex-pyramid?WebID=180&BMID=40
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There are significant unmet health needs that could be filled by both public and private providers, examples include:
•
•
•
•
•
•
•

The ability to do more complex surgical procedures;
Overnight private hospital services;
Children’s health services;
Geriatric and paediatric services;
Mental health services;
Allied health service centre;
Specialist medical practitioners living in town (to provide on-call services).

Access to qualified and trained medical professionals is the most important piece of the puzzle. Currently all medical organisations
in the Region struggle to attract well qualified nurses, care workers, clinical management and health administration staff. Community
and regional based solutions are needed that includes contributions from both local and state government, local health organisations,
aged care services, training organisations and providers of senior living residential accommodation.
Further development of the existing Health precinct would deliver both economic and public health benefits for the Region.

3. STRATEGIC VALUE TO LITHGOW LGA
The existing health Industry in the Region includes the public hospital, private hospital services, specialist medical consulting services,
allied health services such as physiotherapy and chiropractic services, mental health services, retirement / aged care facilities,
community outreach health care and private health insurance. In the future this could include more advanced services in the categories
above and new health services. Plans are underway for Magnetic Resonance Imaging (MRI) services to be installed at the public
hospital and this will lead to new services.
Public health services in the Lithgow Region come under the Nepean Blue Mountains Local Health District (NBMLHD). Their own
strategic plan prioritises mental health, hospital care, drug and alcohol issues and obesity issues. They also focus on better patient and
consumer experiences and healthy people and communities. These priorities need to be delivered in the light of a NSW Government
projected static population for the Region. Government expenditure on health remains a significant priority and is likely to grow in the
future despite static population levels.
The industry is strategically important to the Region because it:
•
•
•
•
•
•

Encourages health professionals to live in the area stimulating economic growth;
Allows the expansion of professional services;
Drives revenue inflows from both the public and private sectors;
Can attract patients (revenue) from surrounding areas;
Improves community wellbeing and health outcomes;
Can benefit the area by attracting people to live in the Lithgow Region.
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4. WHY THE LITHGOW REGION?
The expansion of the Health precinct, as proposed by the Working
Group, singles out the Region because of:
•

Its ageing population and the need for medical and support
services;

•

The Region hosts the largest single retirement village across the
Blue Mountains and the Central West and as such, has a direct
link and impact on the demand for health services;

•

The integrated and diverse medical/hospital services nature of
the current south Bowenfels site which can be grown;

•

The potential for the Region to have a 20% population increase
over the coming 20 years as distinct from static growth as
projected by the NSW Government;

•

The affordable cost and lifestyle of the Region to invest in
medical services, accommodation facilities, education and research.

5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED
IMPACT ON THE LITHGOW REGION?
Looking 20 years into the future, it would be expected that the Lithgow
Hospital site would double its size. The features of this could comprise:

MRI Imaging Equipment
The Federal government has allocated funding for the purchase of an
MRI machine in Lithgow however, operation of the facility would be up
to NBMLHD. The local health district is currently seeking expressions
of interest for operation of this facility on the current Lithgow hospital
campus. The MRI facility has a potential to bring new diagnostic
business to the Region and the operator could draw patients from
surrounding areas as the next nearest facilities are in Bathurst to the
West and Penrith to the east. The MRI machine would require several
full-time staff to operate.
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Allied Health Service Centre
Allied health services such as physiotherapy and chiropractic services
etc are currently provided by individual providers operating out of
individual premises across the Region. There’s an opportunity to
develop a specialist service centre in the Health precinct that could
house groups of these services in a common area so that total allied
healthcare needs can we managed from the one spot. Providers could
share common reception and waiting facilities and improved services
to their clients. Colocation and integration of services could provide
new service opportunities in multi-disciplinary services such as chronic
pain management.
Extension of Health Campus
The existing Health campus currently has vacant land on adjoining
boundaries. This is currently privately owned and there is little control
over future development plans. An opportunity exists for this land to be
zoned for medical and health development providing future expansion
opportunities to accommodate health providers and related. This is a
matter for Lithgow City Council and the Nepean Blue Mountains Health
District to strategically assess the long-term opportunity and secure
lands for this purpose.
Expansion of Public and Private Hospital Services.
Lithgow has a relatively modern public hospital facility with a colocated private hospital offering selected day surgery procedures and a
specialist medical centre. The current services are limited by specialist
practitioner availability and local health district policy. More complex
procedures such as orthopaedic surgery and procedures requiring
specialist anaesthetist services are not catered for. The opportunity
exists to branch into these new fields as part of a strategic, long-term
development of the South Bowenfels site.
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Expansion of Tertiary Teaching and Learning Facilities
The University of Notre Dame has the opportunity to double their size to
around a 20 post-graduate training facility. With this, specialist training
would emanate, as well as providing skilled medical practitioners to the
Region.
Accommodation & Training Facility
The Health precinct could provide ‘live-in’ accommodation for medical
personnel, whether for short or long-term stays. Equally, there is
opportunity for there to be a regional training facility. The Lithgow region
has a large issue with access to qualified and trained medical professionals
such as nurses, doctors and care workers. Most medical organisations
in the Region are always struggling to find appropriate medical staff.
There is an ever-increasing demand for health services as the population
ages. A region wide program that involves all levels of government
offering training and attracting health professionals is required and the
Lithgow Region could well serve as a regional training base. Further,
training could be provided for things like emergency training. The recent
bushfires in the Region are an example where emergency training could
be conducted so that the response is as effective and safe as possible.
Telehealth
The current COVID-19 situation is a practicable example where telehealth /
telemedicine has been used with some positive effect. With improvement
to digital technology, there is no reason why the Health precinct cannot
sustain a much larger virtual service. The bringing on-line of the MRI
facility lends itself to imaging results being discussed virtually between
the patient and doctor.
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6. LINKS TO WESTERN SYDNEY
Western Sydney is undergoing substantial growth in hospital, medical, research and training
investment. Medical expertise in Western Sydney will be connected to the three established
health and education precincts, as well as four Western Sydney University campuses and
the new University of Wollongong campus in Liverpool. Lithgow can benefit from being
on Western Sydney’s doorstep:
•

Lithgow’s proximity to Western Sydney gives it a unique position compared to other
locations in the Central West. An example is aged care given the affordability and
rural lifestyle. Here, Treeview has had a direct impact on the demand for Health
services in Lithgow – its facilities are uniquely located next to the Lithgow Hospital
campus;

•

Affiliation with teaching hospitals in Western Sydney in key areas of children’s health
and geriatric and paediatric health services.

7. RECOMMENDATION
The Working Group recommends that Lithgow City Council in conjunction with Health
Authorities and private sector health providers:
i) Develop a regional health masterplan. A special working group be tasked with highlighting
regional health needs and opportunities both in the public and private sectors including the
development of health services that attract patients from surrounding districts. The potential
opportunities outlined above are a good starting point;
		
ii) Understand and assess the growth plans and opportunities for existing Health organisations
in the Region and consider local policies to support that development;
iii) Look for new health investment opportunities from both State and Federal Government
sectors.
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RENEWABLE ENERGY & TECHNOLOGY
The Lithgow Region has the skills and requisite inputs to become
a key demonstration hub for renewable energy technology and
generation, with the potential for advanced manufacturing of
renewable energy products.
1. VISION
The Lithgow Region has had a long history of fossil fuel electricity
generation fuelled by local underground coal mining. The Region has the
skills and the opportunity to transition to renewables technology, piloting
and production.

2. WHY THE NEED?
Coal production will progressively reduce and by around 2040 it is expected
that Centennial will cease underground mining in the region. By 2045, the
Mt Piper Power Station is expected to close – it will be the last of the NSW
coal-based power stations.
These two industries have been the mainstay of the Region’s productive
output and employment for many years. They have some formidable key
skills in people and technology. Their closure will have a major ripple effect
across the Region. For that reason, new forms of energy production need
consideration now. Especially, in how best to utilise the skills base that exists
and maintain the evolution of the ‘energy city tag’ which is synonymous
with the Lithgow Region.
In NSW, coal fired electricity production currently supplies 83% of the
State’s need. By 2045, this is projected to be zero. The NSW Government
has set 2050 as its zero net emissions target.
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Both in Australia and overseas, considerable investment has gone into
solar and wind power generation. Currently, there is over $5bn in financially
committed investment to renewables in NSW. Investment in baseload
hydro-power storage power is increasing, as is the various investments in
battery storage. Modular nuclear power plants are also increasingly being
used but Australia has yet to embrace such plants.

act involving trade-offs between fossil fuels and renewables.

The Lithgow Region has been and continues to be an ‘energy city’. But
can the city transition to cleaner forms of energy production? The answer
is yes.

•

3. STRATEGIC VALUE TO LITHGOW LGA

•

The Federal & NSW Governments have embarked on several initiatives
designed to transition towards renewables, some of these include:
•

Moving towards clean energy generation is strategically important to
the Region because it:
•
•
•
•
•

Encourages diversification and investment in renewables;
Uses the skills depth which resides locally;
Creates opportunity for niche manufacturing and servicing;
Allows the development of clean energy infrastructure as both a
piloting and ongoing usage basis;
Generates a multiplier impact across the community – socially,
economically and environmentally.

4. GLOBAL AND NATIONAL EXPERIENCE
Thermal and PV solar and wind power generation & production has
witnessed considerable R&D and investment. Renewables are now the
most economic form of new generation, with a mix of wind and solar
firmed with gas, batteries and pumped hydro expected to be the most
economic form of reliable electricity. Development of battery storage
has been significant, with an array of technologies under trialling and
commercial production, with Lithium-ion battery storage being the
most cost-effective at this stage. Nuclear power is used extensively
across the globe, with hydro-power used in many countries, including
Australia, as firming power.

Australian households installed 22,661 batteries in 2019, taking Australia’s
household storage capacity past 1 GWh for the first time. Sixteen largescale battery sites are under construction in Australia, many of which
are co-located with solar and wind farms – the largest being the 100MW
battery at the Wandoan South Solar Farm in QLD.

5. WHY THE LITHGOW REGION?
The Lithgow Region has six (6) compelling reasons for attracting the
development of renewables. They are:
•
•
•
•
•

•
Australia’s uptake of renewables is increasing. The power transmission
network is increasingly becoming congested though, driven by
renewables supply into the grid. The network is becoming a balancing
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NSW Climate Change Fund – a $1.4bn fund to assist businesses and
households to transition to renewables;
Establishment of the 3000MW NSW Renewable Energy Zones
in the Central-West, South West and New England regions of NSW
to diversify the State’s energy mix and expand its transmission
capabilities;
Major investment is being directed into energy storage technologies.
Currently, pumped hydro and lithium-ion batteries are considered
the most mature global energy storage technologies, with renewable
hydrogen rapidly emerging as another important technology.

Close proximity to the State’s electricity transmission grid;
Presence of underground mines which could serve as pumped
hydro and / or carbon sequestration sites;
Favourable climatic conditions for solar energy generation;
Access to natural gas and water supplies for hydrogen production;
Experienced workforce in energy processing, maintenance and
technology usage (mechanical, electrical, process, operational,
design/engineering, scheduling / programming, environmental &
maintenance crews);
Presence of two notable energy players in Energy Australia and
Centennial – the latter through their parent company Banpu which
is an international energy generation & technology company.
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6. WHAT WOULD IT LOOK LIKE AND THE EXPECTED IMPACT ON THE 		
LITHGOW REGION?
The Lithgow Region has the requisites to become the site for one or all of the following:
•
•
		
•
		
•
		

Energy generation using waste products;
Being a trialling hub for hydrogen production and hydrogen fuel cell
manufacture for transport usage;
Pumped hydro using disused underground mines for provision of firming
power supplies;
Solar energy generation for microgrids using coal mine sites or buffer zones
around the power station sites.

ENERGY RECOVERY & GENERATION
Energy Australia and Re.Group propose to develop an energy from waste plant at the Mt
Piper power station using refuse derived fuel as a feedstock. The plant, if given the goahead, will produce 30MW of electricity (from recycling some 200,000 tonnes of material
a year, including recyclables which would normally go to landfill). The $170 million project
will create 16 direct jobs and 300 construction jobs and will have a 25-year design life. The
project is undergoing rigorous environmental assessment and if approved, the project will
commence in 2022. Besides the energy generation component, the plant will lead to Lithgow
City Council re-directing waste away from landfill to the Energy Australia plant.
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HYDROGEN DEMONSTRATION HUB
Hydrogen can be produced via electrolysis using renewable energy sources (referred to as renewable hydrogen),
as well as natural gas/coal-derived hydrogen coupled with carbon capture and storage (CCS) (referred to as CCS
hydrogen). Hydrogen can be used like natural gas; it can power fuel cell electric vehicles (trains, buses, trucks and
cars) and it can generate electricity.
The Lithgow Region has the potential to be a research & demonstration hub for trialling the feasibility for producing
renewable hydrogen or CCS hydrogen. Hydrogen is predicated to become of low-cost energy source with minimal to
nil emissions. Examples being:
•

A trial plant producing up to 100kg of hydrogen per day is possible – for renewable hydrogen, 100kg would
require 900 litres of water per kg; for CCS hydrogen, it would need 450 litres of water. Within the next decade,
electric vehicles are expected to become cost-competitive with, or cheaper than, conventional vehicles. For an
electric car, 100km of driving would require 1kg of hydrogen; the equivalent in petrol is 7.5 litres. The research &
demonstration hub would also include trialling of fuel cell manufacturing and the refuelling station infrastructure
for trains, buses and/or trucks;

•

Renewable hydrogen can draw renewable energy from the Mt Piper Power Station grid through a solar farm
facility in central NSW or alternatively, from a 50MW-100MW microgrid solar plant in the Region;

•

Likewise, CCS hydrogen can use existing natural gas or coal as the input, with the carbon dioxide by-product
stored in disused underground coal mines. Carbon capture and storage technology is one field where the Lithgow
Region could lead in R&D and pilot demonstration;

•

Hydrogen can also be used to generate electricity, through production & storage, as well as being blended with
the gas network;

•

As an alternative, hydrogen is used to manufacture ammonia (for fertilisers) which is the current method. The
ammonia can also be converted back to hydrogen under current technology.

The Federal Government, through the Australian Renewables Energy Agency, is funding a number of hydrogenbased R&D proposals. Here, the Lithgow Region could become a Hydrogen hub trialling a number of options due to
its energy grid proximity, water supplies, coal/gas resources, disused underground mines, sound road/rail transport
and the presence of two energy based organisations.
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PUMPED HYDRO ENERGY STORAGE
Pumped hydro is a mature technology and is used as firming power (supports baseload power). In effect, in pumped hydro, electricity
generated from a primary energy source (power station) is used to pump water uphill to a storage facility and later let it run downhill
to generate electricity. The Snowy 2.0 project is an example, while other locations across Australia are candidates for pumped hydro,
including solar farms with integrated pumped hydro storage. Snowy 2.0 is expected to generate 2000MW of power, while Hydro Tasmania
is positioning itself for 2500MW of pumped hydro power.
The Lithgow Region’s topography, vast landholding by coal / energy companies and their underground coal mines, may provide viable
sites for pumped hydro project. A pumped hydro project with capacity to generate up to 200-250MW is possible – the capital cost would
be around $400M and require water storage of around 700ML.
The skills base resident within the Region through the Mt Piper Power Station could readily be used for managing a pumped hydro scheme.

MICRO-GRID SOLAR POWER GENERATION
It is proven that most efficient solar generation occurs in climates where the temperate is around 25C to 28C. This refutes the
claim that ‘cooler climates’ such as Lithgow compared to say ‘desert like’ environments are inferior. Use of moveable solar
panels (following the sun) increases power output by 50% on existing fixed systems. Centennial currently operate a 5MW solar
facility at its Airly mine site and has over the years acquired a capability in power systems design and integration.
The Working Group believes micro-grid power (serving a small area) is better suited to the Region compared to large-scale
solar, which it appears the NSW Government is looking to achieve through its Renewable Energy Zones in NSW.
The Lithgow Region could sustain a 50MW to 100MW solar micro-grid plant (capital cost of up to $200 million) to service the
re-development of the Wallerawang Power Station site, the proposed development of intensive horticulture and processing
and the city of Lithgow. The location of such a solar plant could be on buffer lands of Energy Australia or on land owned by
Centennial. By illustration, a 100MW plant could power up to 16 000 homes.
The potential operational employment from all of the above could be between 120 and 150 people. The cluster effect of the
above opportunities could potentially lead to new investment in:
•
•
•

M&E engineering design, manufacture and maintenance;
Advanced fabrication / manufacturing of engineered pressure vessels, pipe works and fuelling stations;
Digital technology systems design.

The additional employment from the clustering impact could be around 80 people.
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7. LINKS TO WESTERN SYDNEY
The links to Western Sydney from the proposed opportunities fall into two areas:
1.

The Waste to Energy plant proposal by Energy Australia involves accessing waste
materials from the Sydney basin in the order of 470,000 tpa of municipal solid
waste and at least 865,000 tpa of commercial and industrial Waste. Lithgow
Council’s membership of WSROC allows the opportunity for a coordinated effort
by WSROC Councils on maximising recycling and minimising landfill.

2. The WSROC Councils have the opportunity to become involved with trialling
renewable hydrogen in their vehicles and those of their partner organisations as
part of an overall research, development and demonstration process.

8. RECOMMENDATION
The Working Group recommends that:
1.

Lithgow City Council:
i) Support the push to establish renewables energy capability in the Region;
ii) Consult with Energy Australia and Centennial seeking their interest in:
- Taking an active involvement in progressing renewable energy;
- Exploring funding and technical advisory programs with the NSW &
Federal Governments, particularly the Australian Renewable Energy Agency,
the Clean Energy Finance Corporation, Australian Hydrogen Council and
the CSIRO to trial and demonstrate renewable energy technology;
- Leading and participating in a consortium examining the potential for
hydrogen demonstration and production in the Region, pumped hydro
energy storage, and/or micro-grid solar energy production.

2. The Waste to Energy proposal from Energy Australia be given approval subject
to the plant meeting all necessary environmental and health guidelines.
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AGRIBUSINESS & FOOD PROCESSING
The Working Group strongly believes the Lithgow Region can
become a ‘fresh food bowl’ provider and food processor for
domestic sales and export through establishing a technology
advanced, glasshouse-based horticulture industry using the
Region’s assets of water, energy, land and transport infrastructure.
1. VISION
The Lithgow Region has an excellent opportunity to establish a significant agribusiness industry focused on fresh, intensive horticulture-based glasshouses,
along with food processing to service the needs of Sydney, NSW and overseas
markets.

2. WHY THE NEED?
Intensive horticulture in glasshouses has the potential to sustainably grow
leafy greens, tomatoes, capsicum, cucumbers, berries, eggplant, mushrooms
and cut flowers, just to name a few.
Global population of over 10 billion people by 2050 is forecast. Sustainably
feeding such a large population is considered one of the key challenges of
our time. Further, rising income levels are translating into increasing demand
for food, both in absolute terms and also on a quality-substitution basis.
Technology is enabling intensive crop production to incur relatively low
capital cost, deliver significantly higher yields and be pesticide free. Overseas
experience, especially in Europe, is leading the way in advanced agri-business
investment and the associated positive cluster impact that it is having in new
investment.
In 2026, Western Sydney Airport is due to open. Over time, the airport will be an
important link for goods & services to national and offshore markets. Lithgow
is on Sydney’s doorstep and is home to the key fundamentals required to
sustain and develop a high-quality fresh food industry. While this opportunity
is focused on glasshouse type horticulture, the Working Group believes that
vertically integrated horticulture could also be considered as part of a wider
advanced technology-based industry.
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3. STRATEGIC VALUE TO LITHGOW LGA
The Industry is strategically important to the Region because it:
•
•
•
•
•
•

Creates a new, glasshouse-based industry that is competitively grown because of the
inherent assets of the Region;
Fosters the potential for R&D and application of technologies to maximise crop yields;
Creates opportunity for investment in food processing & manufacture;
Creates opportunity to invest in microgrid renewable energy and use heat generated
by the glasshouses to power other adjacent businesses;
Fosters a logistics / warehousing hub;
Provides an outlet for organic material usage, as well as ‘fodder’ for organics production.

4. GLOBAL AND NATIONAL EXPERIENCE
The scale of glasshouse horticulture internationally varies considerably.
In the Netherlands, agri-business parks range from 150ha to 850ha in size and involve growing,
processing and logistics. The UK experience ranges from 80ha through to 400ha. Japan has
the largest vertical lettuce farm in the world, while in the US, their indoor vertical farm is on
acreage of less than 1ha. But each of these locations offer a different output mix. Interestingly,
all of the agri-business locations inspire investment in research & testing labs, food processing,
packaging, logistics, biotech & pharmaceuticals, data centres, ultra-fast digital connections
and renewable energy generation.
Australia has a number of glasshouse horticulture establishments. These are located in South
Australia, Victoria and NSW. Local players include the Costa Group, Perfection Foods, Flavourite
Tomatoes and Sundrop Farms. Combined, they have 140ha under intensive cropping, with
individual acreage ranging on average between 10ha to 20ha in size. Tomatoes, berries and
mushrooms are the major crops, with significant yields (for example, 90kg/m2 for tomatoes).
Key success factors for horticulture production are water, energy, land and transport links.
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5. WHY THE LITHGOW REGION?
The Lithgow Region has some agricultural production. It doesn’t have an agri-business
industry. The opportunity is enormous for the Lithgow Region. The attractiveness of
the Region is due to six (6) major strengths:
•
•
•
•
•
•

Low cost, appropriately zoned and serviced land;
Large water supplies, inclusive of recycling;
Favourable climatic conditions for growing under-cover crops;
Access to existing energy sources (gas/electricity), close proximity to the power grid
and potential for renewables production;
Access to key road and rail links;
Proximity to Western Sydney Airport, the Sydney market and the Central West.

6. WHAT WOULD IT LOOK LIKE AND THE EXPECTED IMPACT ON
THE LITHGOW REGION?
The Lithgow Region has serviced employment land at Wallerawang of the scale
required for intensive horticulture. There is potential to add to the stock of
employment land by using re-zoned lands from coal mining or energy generation
activities, although significant services infrastructure would be required.
Based on local and international experience, an intensive horticulture hub could
involve a 50 to 100ha site which can be sold down to individual investors with varying
capacities, such in lots of 10ha. The overall Wallerawang Power Station site is around
150ha in size and could well be a good fit for commencing intensive horticulture.
A virgin 50ha site, with glasshouses and associated civil infrastructure would involve
a capital outlay of between $150M to $200M. In the event that Bettergrow proceeds
with the re-purposing of the Wallerawang Power Station site, it would be expected
the capital outlay would be less and with long-term leasehold arrangements being
preferred.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

51

Estimated annual horticulture output and revenue, along with estimated annual energy and
water needs to service a 50ha horticultural site (with say 5 growers) is as follows:

Estimated Year 1 Annual
Requirements
Estimated Production
(Tonnes)
Estimated Revenue ($M)
Employment (Direct)

Estimated Year 10
Requirements

2000T

10,000T

$10M

$50M

75

Having an agri-business could attract other
investment (via a business park setting)
which could further employ 500 to 700
people. The agri-business / food processing
cluster could be shaped as follows:
•

Food processing and manufacturing the agri-business proposal would attract
specialist companies in food processing
and manufacturing to establish their
facilities given the local cost operating
environment. With proximity to the
Sydney market, good road/rail links and
available energy supplies. Processing
opportunities involve tomato processing,
berries processing, beverage production
and packaged foods;

•

Logistics and distribution rail/road food
centre;

•

Research, development and laboratories
– agronomy research / bio-sciences /
biotechnology / university partnerships;

•

Micro-grid renewable energy production
– solar zone;

•

Agri-business digital systems technology;

•

Organics processing – Bettergrow proposal.

250

Input Needs
Electricity

500MWhr

2500MWhr

Gas

40,000GL

170,000GL

100ML

400ML

5ML

30ML

Water
Wastewater
Solid Waste Generation
(Tonnes)
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7. LINKS TO WESTERN SYDNEY
There are four main areas where the Lithgow Region High Technology Agri-business zone must link with Western Sydney:
•

Form partnerships with the Western Sydney Airport economic zone, called the Aerotropolis. Within the Aerotropolis will
be a world-class Agri-business Precinct which will take advantage of curfew-free, 24-hour export of food to offshore
markets. The Working Group see the Aerotropolis as a partner rather than as a competitor;

•

Proactively work with the Western Sydney Airport Corporation;

•

Foster R&D with Western Sydney Universities and Research establishments which have agricultural-based disciplines and
expertise. For example – University of Western Sydney’s Greenhouse Research Facility and Institute for the Environment
or the University of Sydney’s Agriculture Institute. There is also the CSIRO;

•

Actively promote the cost-effective and well-credentialed features of the Lithgow Region to Western Sydney agribusiness/
biosciences companies.

8. RECOMMENDATION
The Working Group recommends that:
1. Lithgow City Council:
i) Support the development of a glasshouse-based, fresh foods industry for the Region in order to attract significant
investment; and,
ii) Together with Centennial make post-mining water resources available to encourage the development and growth of an
agri-business & food processing industry.
2. Consider the disused Wallerawang Power Station site for agri-business development and food processing as a proposal for
the site is already on the table undergoing due diligence.
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ADVANCED MANUFACTURING
The Lithgow Region has had a long history of manufacturing.
Today, jobs in the manufacturing are reducing. The run-down in
mining is and will continue to have an adverse rippling effect.
Defence manufacturing is uncertain. But the Region has the
skills to revive and grow local manufacturing. But it is a matter
of bringing new investment.
1. VISION
To bring to the Region advanced manufacturing operations building upon
existing skill sets.

2. WHY THE NEED?
Australian manufacturing has declined substantially over the past 40
years and the Lithgow Region is one example of this. Local manufacturing
industry went off-shore to low cost countries where global production was
the focus. But technology is today changing the mode of manufacturing
where skills are driving the agenda.
In Australia, opportunities for manufacturing are focused on high value
add, advanced products and small-scale markets. The large, mega firms
of yesteryear are being replaced by small to medium sized businesses
which have found a market niche. The Lithgow Region has skills which lend
themselves to advanced manufacturing.
A robust manufacturing sector has inherent value because it offers practical
hands-on problem-solving work (both unskilled and skilled) that further
builds up the industrial know-how of society.
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The global experience of the impact of COVID-19 showed the unstable position of supply
chains. It questioned the reasoning as to why countries like Australia need to be sourcing
so much product from Asia. It strengthened the resolve in some to encourage and re-ignite
investment in local manufacturing. It put a spotlight on some Government agencies for their
lack of supporting local industry.

3. STRATEGIC VALUE TO LITHGOW LGA
The Industry is strategically important to the Region because it:
•
•
•
•

Utilises current competencies and limits the skills drain from the Region;
Fosters multi-disciplinary skills from design through to production / maintenance;
Creates spin-offs for provision of vocational / tertiary training;
Deploys the adoption of new technologies.

4. WHY THE LITHGOW REGION?
The Lithgow Region has some distinctive and unique skills. For example:
•

Has 40 manufacturers, employing 650 people across defence, food processing and
paper & metal products. The two largest employers are Thales Aust (defence) and
Ferrero Industries (food processing);

•

Has skills and know-how fitting advanced manufacturing – the multi-disciplinary skills
include design, R&D, engineering, M&E, instrumentation, 3D printing knowhow, metallurgy,
computerised systems, production line management, customised manufacturing,
advanced digital systems deployment, optics and advanced materials know-how;

•

Cost of serviceable industrial land in the Lithgow Region compared to Western Sydney
is significantly lower - $100/m compared to $750/m ;
2

•

2

Access to natural gas supply, adjacent State electricity grid access and good road/rail
connections.

5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED IMPACT ON THE LITHGOW
REGION?
The Lithgow Region has salient and compelling features for manufacturing. The projected
phasing out of coal mining in the Region over the coming 20 years must be countered and
impetus needs to be given to growing what we already have, along with bringing in new
manufacturing and engineering.
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The Working Group sees opportunity in the following areas:

5.1 CUSTOMISED HIGH-MARGIN MANUFACTURING
There are numerous areas of opportunity where development and manufacturing could take place in the Region.
- Defence & Security:
Lithgow is home to the design and manufacture of high technology assault rifles for the Australian Army. Thales
Australia operates an advanced arms manufacturing plant employing 140 people. The facility employs high-calibre
skills from design & engineering through to 3D printing and robotic style manufacturing. The company could become
Australia’s leader in the management of land-based capability in all forms of weapons systems through being a systems
integrator, R&D / technology adopter & logistics and supply chain manager for the Australian Defence Force. Thales
is a global technology-based company across aerospace, security, defence, transport, space and digital systems. The
opportunity to use the Lithgow facility by Thales to carry out non-defence work should be explored. This is particularly
the case relating to aerospace and smart cities technology.
- Renewable Energy Product Manufacturing:
Hydrogen fuel cells are examples of R&D and manufacturing opportunity on the basis of trialling and demonstration
capability.
- Customised Surgical Products:
Replacing imports with better quality locally made products, as seen in recent months in Sydney and Melbourne.
- Remotely Operated Vehicles or Components for Mine Sites and Fire & Rescue Services:
The Lithgow Region is home to training and safety services in connection with underground mining. Those skills can
also be used for major incidents or events, such as emergency bushfire management. The opportunity to make remotely
operated vehicles, using the local expertise and knowledge, which can be used in fire or other emergencies, thus limiting
the exposure of fire fighters. Remote vehicles are commonly used in mining and defence applications and investing in a
demonstration facility to prove feasibility is highly possible.
- Packaging Sensors for Condition Monitoring of Perishable Foods
Having an agri-business / food processing industry in the Region lends itself to exploring manufacturing technologies
that enhance food hygiene.
- 3D Printed Componentry
Lithgow has additive manufacturing capability which could be built upon and used in advanced metal or plastics
products manufacture.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

56

5.2 ENERGY INTENSIVE MANUFACTURING
The Lithgow Region could be home to energy intensive metal-based industries using renewable or CCS hydrogen as its
fuel source. For example, electric arc furnace steel making using ‘green’ hydrogen is being trialled overseas in Sweden and
Germany, although the differential in cost of production is still well above those of fossil fuel based energy.

5.3 PACKAGING PRODUCTION
Glass, paper, metal, plastic or paperboard manufacture have one common ingredient and that is the use of natural gas. There
are numerous manufacturers across the State, some large scale and others being niche. With the proposal to establish food
processing and fresh food growing, there would be opportunity manufacture packaging materials.

5.4 FERTILISER PRODUCTION
The natural gas pipeline into Lithgow runs at 25 tetra-joules per day (equivalent to 7000MWh which can power 2.3 million
homes). Natural gas can be reduced to carbon and hydrogen. Hydrogen is then purified and reacted with nitrogen to produce
ammonia. Approximately 75 percent of the ammonia produced is used as fertilizer. Bettergrow is looking at the feasibility
of establishing an eco-nutrient recycling facility at the disused Wallerawang Power Plant and the opportunity exists for
examining fertiliser production.

5.5 WOOD PRODUCTS & DISTRIBUTION
Oberon is the home of Borg Manufacturing which is one of the leading timber-based manufacturing firms – the Oberon
plant is one of three manufacturing plants in NSW. The opportunity to wood processing / distribution in the Lithgow Region
is possible.

6. LINKS TO WESTERN SYDNEY
Manufacturing in Western Sydney employs 75 000 people, across 5000 manufacturers with the major hub currently centred
around Silverwater-Wetherill Park. The region has major transport & logistics facilities. The future plan projects industrial
land being released onto the market with the Western Sydney Airport Aerotropolis being a key component drawing defence,
aerospace, pharmaceutical, food processing and health investors into the region.
The Aerotropolis has secured ‘head’ tenancies from GE Additive (3D printing), Sevaan Group (advanced metal fabrication),
Northrop Grumman (aerospace), Mitsubishi, Sumitomo, Hitachi, Vitex Pharmaceuticals, Advanced Manufacturing Research
Centre plus the Universities consortium (University of Western Sydney, University of Wollongong and Newcastle University).
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Linkages between Western Sydney and the Lithgow Region could involve:
•

Projecting the advantages of the Lithgow Region to key Western Sydney
manufacturers;

•

Collaborating with the Advanced Manufacturing Research Centre (AMRC) to
consider the Lithgow Region for trialling, demonstration and /or manufacture of
specialised products;

•

Utilising the connection with UWS and the AMRC to deliver STEM training
infrastructure into the Lithgow Region;

•

Working with RFS to explore the opportunity to fund, manufacture and trial the
possibilities for remote vehicle usage during fire and rescue events.

7. RECOMMENDATION
The Working Party recommends that Lithgow City Council:
i) Work with the Lithgow Business Chamber to support existing manufacturers of
advanced manufacturing and grow existing capability;
ii) Promote the Lithgow Region as a place to carry out engineering, proof of
concept and prototyping of new technology products;
iii) Promote the Region’s endowments to advanced product manufacturers which
are highly dependent on energy/water/logistics requirements;
iv) Work with industry to build Science, Technology, Engineering and Mathematics
(STEM) training in schools and at tertiary levels in the Region.
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TOURISM
The Region could have a tourism industry that attracts 2 million
visitors a year. Two triggers will make this happen - a) Having
Lithgow and Blue Mountains Regions come together and joining
forces with Western Sydney Councils in a widely coordinated
marketing effort; and, b) Appointing an independent Economic
Development Board providing the industry knowledge.
1. VISION
Tourism has always played a part in the Lithgow Region’s development. The
opportunity now is to make tourism a key and visible component of the
Region’s future industry base. The Working Group is adamant that Tourism
could become a top 3 industry in the Region but for that to occur, there needs
to be a wider regional approach to how tourism is marketed.

2. RATIONALE & NEED
The Lithgow Region has some amazing sites and facilities that are in part
unique. Industrial and aboriginal heritage, outdoor recreation, cultural facilities,
national parks and unique vistas and attractions. Annually, the Region sees
over 530 000 visitors.
To the east of the Lithgow Region is the Blue Mountains which sees almost
5 million visitors a year, local and overseas, with overnight stays dominating.
Echo Point is the second highest visited location in the State after the Sydney
Opera House. The Blue Mountains has established accommodation facilities
catering for varying needs, it is a busy arts centre catering for huge visitations
on an ongoing basis and has the outdoor attractions which delight all.
To the west / north of the Lithgow Region, the cities of Bathurst and Orange
have 1.2 million annual visitors, while Mudgee has also over 500 000 visitors.
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In relation to Western Sydney, they receive some 15 million visitors a year and those visitors
spend almost $5 billion, annually. Destination NSW spends almost $40 million a year in
acquiring, retaining and marketing Western Sydney and the Blue Mountains. It is envisaged
Western Sydney Airport, which opens in 2026, will cater to handle 10 million passengers by
2030 and is projected to rise to 80 million passengers by 2060. The population of Western
Sydney is envisaged to increase by 500 000 from 2.5 million within 15 to 20 years.

3. STRATEGIC VALUE TO LITHGOW LGA
The Industry is strategically important to the Region because it:
•
•
•
•
•
•

Brings money into the Region;
Facilitates the upgrade of facilities and venues;
Generates spin-off benefits to other sectors;
Allows the Region to showcase its artistry, its heritage and its unique features;
Presents an image which inspires people to live and work in the Region;
Provides an opportunity to rejuvenate retail businesses.

4. WHY THE LITHGOW REGION?
The Lithgow Region has many attractions, events, outdoor recreation and lifestyle. Much of
this is documented in various reports. In a nutshell, the Region exhibits enormous outdoor
recreational / adventure pleasure, it has deep history and heritage value, it displays vast national
parks with historical, imposing vistas and wildlife, it has a growing culture base and is supported
by varied hospitality venues. The Capertee Canyon, Lake Lyell or the Emirates Resort are some
of the unique tourist destinations the Region has.
Tourism is made up of many industry sectors. As an estimate, tourism generates an output of
around $110 million a year and employs around 400 people.
But the Region needs to address some challenges. Notably, lack of adequate 4-star / 5-star
accommodation, facilities catering for the business market, hatted restaurants, night economy,
regular, well marketed events and incomplete infrastructure around tourist venues.
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5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED
IMPACT ON THE LITHGOW REGION?
The Tourism Industry could attract 2 million people to the Region, annually. It could employ around 1500 people and generate
annual sales of $500 million per year.
This outcome can be driven through a focused and well-financed marketing campaign using Sydney / Western Sydney as the
lead generator. The population of Sydney is expected to reach 8 million within 30 years. The Western Sydney Airport will bring
in overseas tourists who will venture to the Blue Mountains and beyond.
The attraction of the Lithgow Region is its space and its scenic beauty. It is not geographically confined like say the Blue
Mountains. But the Lithgow Region and the Blue Mountains can be marketed ‘as one’, they co-exist but each has distinct features
which are complementary. While day trippers/overnight stays are popular, the attraction of overseas visitors is a key audience
which the Lithgow Region misses out on. It is this key audience which would ‘fall in love’ with the Region’s assets if they were
packaged correctly.
The Working Group discussed a range of ideas which could bring a greater number of tourists to the Region through experiencing
the ‘outdoors’:
•

Making the Gardens of Stone initiative a reality;

•

Making Lake Lyell more than just a recreational, outdoor facility by having built accommodation, restaurant and cafes
along the waterfront and allowing Sydney-siders the opportunity to visit via sea plane;

•

Incorporating built infrastructure at the Capertee Canyon site with canyon tours, geology museum, lodgings and cafes;

•

Having an up-market exhibition/ convention centre for major events and functions and arts exhibitions;

•

Establishing 5-star retreat style accommodation and business function facilities;

•

Leveraging cultural and industrial heritage assets in a coordinated effort;

•

Besides the ‘usual’ visitors, an opportunity exists to collaborate with Western Sydney on specific target markets. For
example, three new medical precincts are planned for Western Sydney, at Westmead, Penrith and Liverpool. These could
be leveraged in the context of health education for the aged. Another example is the business events market where
Sydney welcomes 40 000 delegates per year; an opportunity for Lithgow / Blue Mountains could be on environmental
sustainability or industrial heritage events.

Further work is needed on all of this but the Region needs to lift its venue facilities. Overall, a 2 million visitor economy would
drive investment across all tourism dependent industries.
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6. LINKS TO WESTERN SYDNEY
The new Western Sydney Airport at Badgerys Creek by 2026 is a game changer for the visitor economy. It presents
a significant opportunity to leverage the domestic and international leisure and business events. Currently, Western
Sydney is predominantly an urban destination perceived as a “drive through” destination between the Sydney CBD and
the Blue Mountains/Central West.
The Lithgow and Blue Mountains regions are powerful tourism attractors. There is nothing like it within 2 to 2.5 hours
from Sydney. The fact that Lithgow City Council and Blue Mountains Council are members of WSROC, make it an ideal
platform to leverage a coordinated effort.

7. RECOMMENDATION
The Lithgow Region requires professional effort and funding to really have an impact in tourism. The Working Group
recommends that Lithgow City Council:
i). Collaborate with Blue Mountains City Council and other WSROC Councils to oversee a coordinated tourism
marketing and funding program of the wider region. The Council Group would act as the funding and ‘political’
overseer with initiatives driven from the respective tourism sector, with the proposed Economic Development Board
championing the Lithgow Region cause.
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CREATIVE INDUSTRIES & ENTERTAINMENT
The region has talented and creative individuals across visual
arts, performance and cultural areas. The industry though is
fragmented. Opportunity exists to develop a major creative
industries base through performing arts and film production
& post-digital production, underpinned by an entertainment /
convention centre.
1. VISION
The Lithgow Region is a well sought-after location for film making. It has
talented individuals. The vision is to be a leading regional centre for creative
talent through re-purposing under-utilised buildings for film-making,
performing arts, along with a dedicated entertainment / convention centre
facility.

2. WHY THE NEED?
The Lithgow Region is rich in industrial heritage and has a good spread
of artists but it lacks key attractions and infrastructure to forge the
development of artistically inspired talent. The need is defined by the fact
that:
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•

Numerous talented / creative individuals reside in the region but the
opportunity to grow their talents locally is lacking;

•

The Region is sought after by local and foreign film crews and more
can be done to foster this appeal;

•

The Region is affordable and accessible and its vast expanse of
natural beauty is compelling for filming, conventions and exhibitions;

•

Provides a base for young people to stay in the region and develop
their talents;

•

Encourages exhibitions and displays that could be a first for the State;

•

Leads to the use of advanced digital technologies which could be
developed locally.
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3. STRATEGIC VALUE TO LITHGOW LGA
The Industry is strategically important to the Region because it:
•
•
•
•
•
•

Engenders artistic, creative and innovative flair;
Supports a night time economy;
Creates collaborative working across individuals and small businesses;
Uses advanced digital tools & technology;
Delivers a strong cluster effect with other sectors;
Fosters advanced skills and community engagement.

4. WHY THE LITHGOW REGION?
The Region has a rich history. It has strong industrial heritage as exhibited through museums and various sites. Various
galleries and well-known artists / photographers / visual arts specialists / costume designers reside in the area. The
region has the presence of a 300 seat Union Theatre for performing arts, the 900 seat Theatre Royal (although not
currently used) and The Foundations. Ironfest, Halloween and Lithglow are well established events and the Region
is a member of the Blue Mountains Creative Arts Network. Overall, the industry though has a low profile - in 2019, it
generated $17 million in sales and employed less than 100 people.
It is time to establish the core infrastructure and develop an industry serving the wider community. Lack of key facilities
and under-utilised assets are a major drawback. As a result, cultural events, business conventions, major drawcard
entertainers, film production and unique displays are either severely restricted or non-existent.

5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED
IMPACT ON THE LITHGOW REGION?
Creative industries and entertainment could well become a $100 million per year industry employing 500 to 700 people.
The Working Group investigated a number of regional and overseas based locations with facilities to develop creative
talent, provide unique entertainment experiences and promote visual arts & performances.
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The following opportunities are put forward for further examination.

5.1. PERFORMING ARTS
The Lithgow Region has two iconic facilities – the 300 seat Union Theatre and the dis-used
900 seat Theatre Royal. Both facilities lend themselves to performing arts and can co-exist,
although improvements would need to be made. Lithgow City Council owns the Union Theatre
and recently outlaid $1 million on improvements, while the Theatre Royal is on the market
trying to find a buyer.
Council should, through a tender process, consider putting in a management company to
operate, market and attract usage of the Union Theatre. The Theatre Royal is more of a multipurpose venue, compared to the Union Theatre. Its seating capacity lends itself to a concert
hall appeal, comedy festivals, global theatre performances and music festivals. In both cases,
there needs to be an overall approach as to how the two venues can be utilised, profitably.

5.2 AUDIO-VISUAL PRODUCTIONS
The Lithgow Region has always been of interest to film-makers. But there are no current
facilities in the Region to accommodate greater film production / editing / post production
activities. Having a regional hub for film or screen production and associated visual effects/
animation is possible but it requires a suitable facility, high speed broadband and technical
training facilities.
Also, such creative type ventures require a work and lifestyle that enable close interactions.
These are highly intelligent but technically capable people who need to ‘bounce off each
other’. So, the location is really important to not only attract and sustain people but also to
grow capacity.
The Region would have to provide suitable facilities although upgrading would be required to
make it ‘fit for purpose’ - The Foundations, dis-used Uncle Sam building or even part of the
Thales Australia site could be possible venues. Both Portland and Lithgow City Centre have
NBN fibre links with up to 100Mbps capacity, which can be augmented. Such an undertaking
needs an anchor tenant and having a facility which is centred on visual effects/film production/
post production would be ideal.
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Digital creations are increasing exponentially, world-wide, although the current COVID crisis
has put a hold on things. Assuming NSW can continue to successfully manage the COVID
situation, then the State would be a favoured location for film making given the issues in
the USA and Europe. While Fox Studios is noted internationally, Lithgow with its surrounds,
geographic appeal (as part of the Blue Mountains network) and low-cost environment
could be established as a regional studio hub, not too dissimilar to the Broken Hill Studios.

5.3. EXHIBITION / CONVENTION / CONFERENCE CENTRE
Being on Western Sydney’s doorstep, the Lithgow Region should be well-positioned to
have entertainment facilities that can cater for large exhibitions, business conventions and
events. The concept of such a centre with outdoor spaces in a village green format and
with modern technology is a possible opportunity, catering for up to 4000 people. In a
greenfield site, appropriately appointed with its outdoor/green space look and feel and
convention / exhibition type facilities, the cost would be around $50 million for 5000m of
floor space.
2

The Marrangaroo development location could be an ideal greenfields site for such a multipurpose facility given its highway vantage point, size of land holding, access to truck
loading/unloading, night safety / security and high visibility.

5.4. DIGITAL LIGHTING DISPLAY
In Sydney, there is the VIVID light display which is a major draw card. Overseas, there are
re-purposed buildings used for digital light art displays – one such example can be seen at
https://www.teamlab.art
It would appear there is no one facility using the teamlab type digital display in NSW/
Australia. A Sydney based company, Alt.VFX (a visual effects/post production house) with
global reach into Asia and USA, has expressed an interest in bringing the ‘teamlab’ creation
to NSW, even if it were a ‘smaller version’.
The concept complements the Lithglow annual event in that it would be an ongoing
exhibition. The non-utilised 900 seat Theatre Royal and The Foundations are potential
suitable venues. Usage of the facility would require significant marketing but its appeal is
its uniqueness and this could foster a large audience in the order of 50 000 plus visitors
per year.
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5.5.

INTERACTIVE MODEL DISPLAY – A UNIQUE EXPERIENCE

Miniatur Wunderland is a model railway and miniature airport attraction in Hamburg,
Germany. It is the largest of its kind in the world, built on 1300m of space and employs
over 300 people. The model exhibit is modular and has been expanded to incorporate rail
and airport journeys to other European cities, with plans to extend to Asia and the USA in
coming years. For more information go to https://www.miniatur-wunderland.com/
2

The interest of this unique experience is that it could be done in the Lithgow Region. It
would be of a smaller scale to start with but would cover more attractions. For example,
the interactive and working model would showcase the Region’s industrial heritage, scenic
locations, a working coal mine, skiing on Lake Lyall and fly-through of the Capertee Valley
Canyon and Wolgan Valley. It would show Sydney’s main attractions, the Blue Mountains
and the iconic landmarks and the XPT/interurban trains. The exhibit would have appeal to
show the central and far west or even a State wide exhibit, in the longer term.
The Lithgow Region is fortunate to have individuals with the knowledge and corporate
contacts in this field of model making. The fact that the area has dis-used facilities which
could be re-purposed presents an opportunity. It would create enthusiasm among young
people to develop skills and create software / artificial intelligence knowhow tools to allow
the model displays to function with greater applications.
The Australian/NSW Governments have a range of industry grants which would part fund
a number of the proposed areas. For example, the Federal Government has announced a
Location Incentive scheme to ensure that Australia remains competitive in attracting large
budget international film and television productions. The aim being to provide opportunities
for Australian cast, crew, post-production companies and other screen production service
providers to participate in production. The scheme has a $540 million budget to be provided
over 8 years from 2019-20.
The long-term benefits arising from the above proposals are:
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•

Positive tourism impact and its attendant flow-on to hospitality and accommodation
sectors;

•

Emergence of a creative industry and entertainment hub;

•

Deployment of smart technologies;

•

Bringing together a cluster effect with spin-off benefits to educational facilities as
skills and digital technology come together.
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6. LINKS TO WESTERN SYDNEY
The links to Western Sydney are seen to be:
•

Providing a viable and satellite location to Sydney based production houses for film
production and post production services;

•

Drawing upon a large catchment area and increasing the visitations to the Lithgow
Region;

•

Placing the Lithgow Region ‘on the map’ of business convention venues being held or
earmarked for the Sydney or the national market;

•

Ability to use the Lithgow Region’s distinctive features to create new and unique
events that appeal to the Western Sydney (and Sydney) markets.

7. RECOMMENDATION
The Working Group recommends Lithgow City Council:
i) Explore the opportunities to revive under-utilised facilities for performing art
and audio-visual productions, notably the Union Theatre, Theatre Royal and various
commercial venues in Lithgow and Portland;
ii) Engage with private sector partners and collaborate in bringing the facilities to
fruition, based on market and investor appetite;
iii) Undertake a feasibility of siting an Exhibition/Convention Centre as part of the
needed facilities in response to increasing tourism.
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DIGITAL & INCUBATOR HUB FOR START-UPS
Converting ideas into concepts and ultimately into products
for local development would showcase entrepreneurial talent.
It encourages co-working among fledging start-up companies.
This is what is happening in Sydney and to a lesser extent, the
Central West. Through using the UWS badged Hoskins building
in Lithgow, the Region has the capacity to encourage start-up
ventures by linking into programs, shared facilities and venture
capital.
1. VISION
To provide the environment and mentoring to encourage entrepreneurial
thinking and creating local business ventures leading to innovative products
and services.

2. WHY THE NEED?
A start-up is a business that is young, small, high-growth, and aiming to use
technology to address a large market. One of the most critical components
of any world-class start-up ecosystem is its ability to produce high-impact
companies. Start-up density is an important factor in bringing entrepreneurs
and people who support the start-up ecosystem together. This is achieved
when start-up founders and other participants in the ecosystem (investors,
advisors, mentors, etc) work in close proximity, enabling them to rapidly share
learnings and build highly effective networks. Start-up co-working spaces
and incubators are an effective means of creating pockets of start-up density.
Increasing the scale of these enterprises, through precincts or large clusters
dedicated to young technology firms, can amplify these benefits.
In Australia, the main start-up precincts are largely in capital cities:
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•

The Sydney Start-Up Hub (17,000m2);

•

Brisbane’s two start-up hubs, ‘The Precinct’ and ‘The Capital’ (5500m2
and 2700m2 respectively);

•

Melbourne’s fintech-focused hub at the Goods Shed North in Docklands
(4000m2).
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But there are regional start-up clusters, examples are:
•

Bathurst - Upstairs Start-Up Hub creates an incubation program for early stage start-ups and will kick start
angel investment through the formation of the Central West Angels. Upstairs aims to improve outcomes for
start-ups by forming an alliance of start-up spaces in the region that will be supported by an online forum and
livestreaming hardware;

•

Wagga Wagga - With Charles Sturt University and Wagga Wagga Council, Working Spaces HQ provides
programs and events for local start-ups and SMEs in a new innovation space, including outreach sessions and
training for local feeder organisations supporting start-ups and regional entrepreneurs;

•

Wollongong - In collaboration with stakeholders including Bega Shire Council, Wollongong University iAccelerate
is developing a “powered by iAccelerate” program for local entrepreneurs, improving internet connections at
facilities for start-ups and launching ‘train the trainer’ events to improve the assistance given to entrepreneurs
locally. The program will be piloted with the Bega Innovation Hub;

•

Armidale - University of New England’s SMART Region Incubator will extend its support network across the
New England North West region to support new founders with an online platform, masterclasses for start-ups
and a regional mentoring program. In collaboration with Armidale and Tamworth Councils, UNE will deliver
events for young tech entrepreneurs.

The Lithgow Region can leverage the services from both the Sydney and Bathurst experiences. There are a number
of fledging businesses in the Region already, along with individuals with ideas and ready to take their concepts to the
next stage.

3. STRATEGIC VALUE TO LITHGOW LGA
A Start-up hub in the Region is seen as of long-term strategic value because:
•

It generates an entrepreneurial climate for building local businesses;

•

It creates a place where fledging businesses can test and prove their ideas or concepts, learn from one another
and receive independent advice;

•

It facilitates the need for and provision of high-speed communication links;

•

It provides the opportunity to expand the existing IT support services into value-adding services;

•

Strengthens the regional digital hub concept working in with the already established Central West Start-up
ecosystem.
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4. WHY THE LITHGOW REGION?
The opportunity for the Lithgow Region is that it ‘sits’ between a major start-up hub in Sydney
and the Central West hub. With the roll-out of 5G services across the Region, the prospect
of high-speed broadband and the likelihood of accessing the Hoskins Building and/or The
Foundations for co-working space are key factors supporting a Lithgow Region hub. Within
the Central West region, there are almost 15 organisations in place supporting start-ups.
There are two organisations which are at the commercialisation and investment end – namely,
SparkLabs Cultiv8 and The GATE - Global Ag-Tech Ecosystem. Both are in the agricultural
sphere.

5. WHAT WOULD IT LOOK LIKE AND THE
EXPECTED IMPACT ON THE LITHGOW REGION?
Lithgow is ideally located for the establishment of a world class start-up incubator/co-working
space and has many suitable locations for such an offering. A possible setting and features
could be:
•

Re-configuring the Hoskins Building or The Foundations with capacity to accommodate
25 to 30 users on a 50:50 full-time/part time basis;

•

Access to high-speed broadband and free wi-fi services;

•
•

Collaborative workspaces with 20 to 25 dedicated desks;
Providing a regional Landing Pad including meeting rooms and video conferencing
facilities;

•

A 100-seat auditorium;

•

Flexible event spaces;

•

A ‘pop-up’ demonstration space.

The UWS has developed a funding model for re-purposing the Hoskins Building. A key part
of that involves a co-working smart work hub. The UWS proposal also proposes a training
centre with a Registered Training Organisation with the aim to attract world class technology
companies and talent to the area.
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There is significant funding available through the innovation space and partnering with
a tertiary institution, such as the UWS, would be an accessible way of establishing such
a facility. The UWS’ Launch Pad program is in place at their Werrington and Parramatta
campuses. The Launch Pad supports business by providing modern but low-cost serviced
office and co-working space, specialist business advice, mentoring, events, networking,
training and education. As part of the UWS scoping of the Hoskins Building, the Launch
Pad program is featured as one of the services to be provided.
Through the Federal Government’s Incubator Support Program, there is up to $250,000 of
funding for up to 2 years. Funding covers eligible project value of up to 65% in regional areas
or up to 50% in major cities. Further, there is a Local Innovation Network in place across
NSW which connects regional entrepreneurs with each other and with Sydney to accelerate
knowledge sharing and collaboration. Ideally such a facility in the Lithgow Region would be
a catalyst for the development of an entrepreneurial culture in our business economy that
is sadly lacking at the current time.

6. LINKS TO WESTERN SYDNEY
The major link to Western Sydney is for Lithgow Region start-ups to connect with the UWS’
Launchpad program, along with the Sydney Start-Up hub.

7. RECOMMENDATION
The Working Group recommends that Lithgow City Council:
i) Engage with the University of Western Sydney (UWS) to re-configure the Hoskins
Building in Lithgow as a co-working space for establishing a start-up incubator facility.
This would encourage fledging businesses to develop innovative products and services
that would otherwise leave the Region or not occur at all.
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8.0

8.0 ENABLING INFRASTRUCTURE
& TECHNOLOGIES

Four (4) enabling areas have been identified by the Working
Group as being fundamental to growing the strategic growth
sectors. The enablers provide a point of differentiation for
the Region both in attracting new business, as well as making
technology deployment a key aspect in service delivery.
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The four enablers proposed by the Working Group are:
•
•
•
•

Digital Connectivity
Smart Region
Employment Lands
Water Resources
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The analysis by the Working Group of the enablers is as follows.

DIGITAL CONNECTIVITY
Telecommunication infrastructure is one area where the Lithgow
Region has suffered. The situation is improving, albeit slowly through
NBN connections and investment in mobile phone towers. But that is
business -as-usual. What the Lithgow Region needs from a business
investment perspective is ultra-fast broadband as a differentiator.
1. VISION
To establish the Lithgow Region as a digital hub with high-speed telecommunications
infrastructure that will drive telecom dependent industries and activities.

2. WHY THE NEED?
Internet Connection
Nbn Fibre to the Node (FTTN) and Fibre to the Kerb (FTTK) is available within
the CBDs of Lithgow Wallerawang and Portland, although connections are still
work in progress. In some isolated cases there is Fibre to the Premise (FTTP). The
upload speeds are up to 100Mbps as advertised. Elsewhere in the region, there is
nbn Fixed Wireless and Satellite services which have capacities of up to 50Mbps,
with intermittent quality.
From an overall business perspective, larger companies and government
agencies have access to secure high-speed links which operate as an internal
‘private network’. For small business, those in the CBD areas have or will have
adequate capacity. For the many home-based businesses in the outlying areas
of the Region, their network capacity is constrained, but the opportunity exists
to tap into the mobile phone tower infrastructure to access internet services
via mobile phone once these are up and running. However, there are pockets
within the Region, notably Capertee / Kanimbla where reception levels are
very poor.
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For future business needs where greater bandwidth is required, there is no current network in place which allows internet
speeds of between 100Mpbs to 1000Mpbs service. The Working Group has focused on this area of potential need and
opportunity as this will lay the platform for inviting digital intensive industries to locate in the region.
Mobile Phone Towers
Mobile phone towers (Telstra and Optus), are operational in Lithgow/Bowenfels, Clarence, Capertee, Ben Bullen and
Bogee. Those planned and approved will come on stream by the 2nd half of 2020 in Kanimbla (Telstra) and Lowther
(Optus), thus serving an existing but large area where mobile phone coverage is poor or non-existent.

3. STRATEGIC VALUE TO LITHGOW LGA
The Industry is strategically important to the Region because it:
•
•
•
•
•
•

Moves business traffic from the internet to dedicated links and interconnects much faster and more 			
reliably than current offerings;
Facilitates a competitive business edge for existing businesses;
Establishes the Region as a ‘go-to’ location for investment where data rich services are required;
Enables many industries to adopt greater digital services for the benefit of their customers;
Expands the existing IT industry into value-added services;
Strengthens the regional digital hub concept.

4. WHY THE LITHGOW REGION?
Ultra-fast broadband will give the Lithgow Region a defining advantage. It provides investment potential in those areas
where internet capacity and speeds are so important, such as health, education, Government services and data-enabled
business activities.
Telstra is trialling 5G in the Lithgow Region over the coming 12 months. Cloud based data storage is a massive growth
industry and locating data centres in capital cities is an increasingly high cost. Regionally based data centres are attractive
due to their lower capital and operating cost structure. The Lithgow Region is well suited as a regional data centre
location – low cost land, cooler climate, ample water supply and access to large-scale power supply.
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5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED
IMPACT ON THE LITHGOW REGION?
There are two main areas where ultra-fast broadband can facilitate business investment and overall productivity.

5.1. HIGH SPEED FIBRE LINK
In Australia, only 16% of premises can access gigabit speeds (1000Mbps) – those premises are on the full-fibre (FTTP) network.
While Lithgow Region may have very limited FTTP, high-speed links can be ‘bolted onto’ the existing nbn network, whether fibre
or not. The use of 5G in overseas countries with fixed wireless networks is already delivering 1Gbps speeds, similar to those with
full-fibre networks.
In Australia, the City of Adelaide is offering 1Gbps to 10Gbps to local businesses in a price range of $50/month to $180/month.
Adelaide decided to invest in the network prior to the nbn and today, the plan is being heralded a success as this has ignited
investment in the City by technology-based companies. Adelaide City has a program called GigCity which offers businesses in
Adelaide, Whyalla and Mount Gambier ultra-fast and affordable gigabit internet. The City of Gosford is planning to install a gigabit
network for its business community and its residents who leave the City every day for work in Sydney and surrounds.
Telstra is trialling 5G in the Lithgow Region over the coming 12 months. It will be only a matter of time before Optus and other
wholesale providers do the same thing. NBN has issued reduced pricing for ultra-fast wholesale broadband in components of
250Mbps / 500Mpbs / 750Mbps /1000Mbps.
The NSW Government has committed $400 million to the Regional Digital Connectivity (RDC) Program in response to the urgent
need for better mobile coverage and internet service in regional areas. The Department of Regional NSW is leading this program
and recently announced the $100 million Gig State Pilot Project to improve internet affordability, speed, and reliability in regional
NSW. An EOI / Tender process is underway, with the EOI recently closing. All of the major telcos have put in their proposals.
The Gig State Pilot Project aims to deliver major improvements to regional connectivity in pilot locations, including upgrades to
fibre capacity and regional data hubs. Initial locations for these hubs have been announced as Dubbo, Wagga Wagga, and Parkes.
Any further expansion or development of NSW Government data hubs under the Gig State program will be evaluated following the
Pilot program’s implementation.
The Lithgow Region should take this Gig State pilot seriously and start to put together a consortium to scope and prepare a
detailed proposal for ultra-fast broadband implementation in selected areas of the region.
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5.2 REGIONAL DATA CENTRE
It has only been a recent trend that data centres are being located in major regional centres,
examples of which being Toowoomba and Townsville. This local trend follows developments
in the US where data centres are being built across many regional areas, thus playing an
important role in decentralising technological innovation.
In Australia, 95% of data centres are old, small-scale operations. The average Australian data
centre is now over 20 years old and most are inefficiently designed. Data centre design has
increasingly become modular, thus allowing for future expansion without undue costs. Data
centre owners have become increasingly energy aware.
The Pulse Data Centre in Toowoomba is a 4-staged development with a specially built and
secure 4000 sqm facility, requiring 30MW to 50MW of IT load. The cost of the project is over
$100 million and uses a mix of fossil fuel and renewable energy. Over time, an IT industry will
develop around the facility.
The drivers for siting a data centre in the Lithgow Region
(relative to a metropolitan location) are:
•
•
•
•
•
•
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Lower cost of serviced land and building package;
Cooler climate thereby reducing energy costs (power costs can be 40% plus of annual
operating cost);
Access to competitively priced power supply (with potential for renewables);
Access to mechanical, electrical and electronic skills for equipment installation and
maintenance;
Ability to access local businesses and some Government agencies to pool their data
security needs;
Access to operations, security and some IT skills.
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The benefits of the above opportunities to the Lithgow Region are numerous and these are:
•
•

Development of an IT industry and associated services
Provision of digital services have the potential to revolutionise various other industries
- Government services (policing, environmental protection, safety and emergency
response and management are some examples)
- Education services (e-learning, use of AR/VR tools, smart campuses,
- Events (security)
- Media & entertainment (gaming, live streaming, animation)
- Healthcare (remote coordination, remote diagnosis, remote teaching)
- Smart Cities (environmental protection, security, emergency response, service
delivery)

6. LINKS TO WESTERN SYDNEY
The Western Sydney economy has already developed a digital strategy with 5G and high-speed telecommunication
links being included in the infrastructure works across Western Sydney. Digital connectivity is a key enabler and a key
feature of the Western Sydney Airport and Aerotropolis. Western Sydney Councils are advanced in their thinking and
implementation of smart city technology deployment which relies heavily on high-speed links.
For the Lithgow Region, the area of interface with Western Sydney is learning from their implementation. High speed
internet facilitates the opportunity for remote working interfaces between organisations. The COVID-19 experience clearly
showed the power of digital connectivity, with the implication that regional cities like Lithgow can do just as well as city
regions as long as digital connectivity has sufficient capacity.

7. RECOMMENDATION
The Working Group recommends that Lithgow City Council:
i) Form a consortium of telecommunications providers and key industry players to scope the potential for ultra-fast
broadband in key employment locations and develop a funding proposal to the NSW Government;
ii) Target businesses which rely heavily on digital communications to consider the Lithgow Region as their base given
the lower cost and a better, safer and digitally secure operating environment;
iii) Include ultra-fast data links as part of any infrastructure provision for new industrial/commercial land development sites.
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SMART REGION
1. VISION
For the Lithgow Region to have an advanced digital technology infrastructure that
supports future smart region development by being embedded across city services.

2. WHY THE NEED?
The Lithgow Region generally lacks digital infrastructure planning and foresight
to support smart region development. Some progress though is being made
through the Council’s water metering technology deployment. But neighbouring
regions have overtaken the local Region in this area and will be more attractive to
business development due to superior digital infrastructure and planning.
A smart region concept is not merely about deploying technologies. It is about
working out the economic and social vision and outcomes of the Region with
business/community collaboration. The role of Lithgow City Council is then to
facilitate the deployment of smart technology delivering benefits beyond what
currently exists. This fundamental need to have business grade data services
across a broader area of the Region and a vision and plan for how technologies
for commercial and private use will be supported and enabled is the key prerequisite.
Whether in Australia or overseas, municipal / local government is a vital element in
creating a smart region vision. It has the ‘power’ to facilitate those developments
that will deliver community benefits in economic progress, energy and water
management, telecommunications, sustainability, transport, education, healthcare,
community services, job creation and much more. Many areas undertake trials or
pilots to ‘put their toe in the water’.
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3. STRATEGIC VALUE TO THE LITHGOW LGA
Smart Region is strategically important because it:
• Exposes the Region to technologies of the future;
• Positions the Lithgow Region as an integrator of new technologies;
• Brings the Lithgow Region up to speed with more digitally capable regions;
• Provides social and economic benefits to Council and the wider community;
• Attracts knowledge professionals to the Region;
• Generates a multiplier effect on attracting allied industries.

4. WHY THE LITHGOW REGION?
There are three reasons why the Lithgow Region should proceed with smart
region technology:
• The Lithgow Region has commenced the deployment of data-based
technology in managing its water assets, with the $2.8 million Taggle
Systems contract;
• Council has developed a Lithgow Smart Region Blueprint which identifies
nine technology capabilities;
• The Lithgow Region has a small population base, a compact central
business district and a broad cross section of industries and professions
that could be used to develop, trial and test smart region concepts for
future upscaling on behalf of the Western Sydney community.
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5. WHAT WOULD IT LOOK LIKE AND THE EXPECTED IMPACT ON THE
LITHGOW REGION?
Digital communications are the key to a smart region. There are many examples of Smart Cities across Australia and
around the world. In the case of the Lithgow Region, Council’s Smart Region Blueprint illustrates a number of themes
and technology capabilities, as shown as follows.

		

Themes 					
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Technology Capabilities
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The Blueprint’s nine technology capabilities would require
significant development before they could contribute to smart
region initiatives. They should be prioritised and evaluated for
economic and community benefit and then implementation
plans developed for those that deliver the greatest benefit.
The Smart Region philosophy for the Lithgow Region
means the collection of data from a wide range of sources
and analysing it to produce outcomes that improve the
way a region manages itself, outcomes for its citizens and
allows for new services and opportunities. This information
is usually made public and shared in real time to deliver
improved outcomes. Data is usually collected from a range of
interconnected sensors and gathered online for analysis.
The Internet of Things applications could be developed and
tested within the Region and findings could be applied to
large scale projects. The Lithgow Region could use its small
size to provide low risk concept development testing for larger
scale smart region technologies and projects. Both Federal
and State Governments have extensive grant programmes
in place to support the development of smart region
opportunities. To some extent these have been saturated
with a myriad of individual programmes that have produced
a wide range of community initiatives and outcomes, but with
little implementation purpose. Telecommunications policies
support the use of data collection technologies such as narrow
band communications.

An isometric format illustrates the potential breadth of
smart technology deployment, as shown in the Blueprint.

Smart assets and
facility usage
monitoring
Enabling stronger
economic growth

Smart building
infrastructure
capability

Better local
transport
capability

Better local air and
water quality data
Smart water and
wastewater
capability

Improved public
nuisance response

Richer and
better Tourism
Information

Smart bin and
toilet usage

Smarter more
efficient waste
management

Smart sporting
field management

Better public
safety
capability

Building the
foundations for a
smart Lithgow LGA
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With digital communications being the ‘glue’ that holds together the smart region, the Working Group sees a need for Lithgow
City Council to partner with telecommunication providers to:
•
•
•
•

Improve the availability of services across the region;
Leverage the existing fibre network to improve access for small and medium users;
Foster the faster roll-out of 5G coverage in areas unlikely to be serviced by fibre;
Zone land as “Technology areas” where access to high speed low latency data services are a priority.

6. LINKS TO WESTERN SYDNEY
A number of Western Sydney Councils are already well advanced in deploying smart cities. Lithgow City Council’s membership
of WSROC, provides a good opportunity to better understand the extent of collaboration and community participation and, the
realism of the cost-benefit equation. An example is the Parramatta Smart City Masterplan where learnings can be made. Equally,
there are Western Sydney Councils, such as Wollondilly or Camden which are at the beginning of the journey.

7. RECOMMENDATION
The Working Group recommends that Lithgow City Council:
i) Develop a smart region masterplan using the Smart Region Blueprint as its base to bring together key stakeholders
to formulate strategies and actions for deploying new technologies;
ii) Position the Lithgow Region as a test & development site on behalf of WSROC Councils to prove smart region
concepts & technologies.
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EMPLOYMENT LANDS
The Working Group believes that Lithgow City Council must have
designated ‘place making’ zonings for employment lands that are
serviced and available to accommodate varying industries and
their needs.
1. RATIONALE & NEED
The Lithgow Region has fragmented employment lands. All industrial land is
in private ownership. There is no industrial land that is owned by Lithgow City
Council. Commercial lands are also fragmented with no long-term purposes.
Plans to develop Marrangaroo have been long-winded and there has been ‘no
on-ground’ development since the proposal first surfaced.
There is very little ready-made industrial land that can be offered with good access
and frontage. The Wallerawang Power Station is a very good site with multiple
services and road/rail links but before any take-up is possible, the site needs to
be re-purposed. This could take up to 2 years to come to fruition. Pockets of
vacant industrial land do exist but are very small scale and some are sited in
poor locations. There are pockets of land earmarked for industrial usage but are
undeveloped, while disused industrial facilities are possibilities for re-purposing.
Pockets of commercial land are available, some involving disused facilities.
Unless the Region can offer zoned and serviced industrial lands, the prospect of
attracting new investment will remain low to zero, which has been the case for
many years. The cost of serviced industrial land in the Region is around $100/m ;
by comparison industrial land costs in Western Sydney is around $750/m . The
differential is significant.
2

2

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

84

2. INDUSTRIAL LAND ZONING
Existing zonings which may offer industrial potential are as follows:
a) Wallerawang – disused Power Station site (150ha) which Bettergrow is currently undertaking due diligence 			
on the site; light industrial (19ha) and heavy industrial (100ha)
b) Lithgow West – 3ha for light industrial area close to Ferrero
c) Marrangaroo – 40ha general industrial / enterprise zone (master-planning stage)
d) Portland – potential for light industrial / special zone (Foundations site)
Vacant serviceable industrial lands in the Region is around 10ha-15ha and this is scattered in small lots. In some cases, the land is
unsuitable for industrial take-up.
As noted in prior Council documentation, the Region lacks a ‘go to’ industrial / business park lands to accommodate modern
business needs. The repurposing of the Wallerawang Power Station site presents an opportunity to redress this and a decision by
Bettergrow is expected by Quarter 4, 2020. But the Bettergrow decision is not the total solution.
The Working Group believes that zonings should be reflective of end use. Terms like ‘light industrial’, ‘industrial’ and ‘heavy industrial’
are appropriate planning terms. But they are not conducive to creating industry clusters or being customer centric terms. As an
example, Western Sydney is marketing its land holdings in terms of uses such as ‘Science Park, ‘Agribusiness Hub’, Aerospace
Precinct’ and ‘Health & Medical Research Zone’ and most have Business Park type surroundings as a feature.

3. MARRANGAROO MASTERPLAN
The Marrangaroo Masterplan is a 20-year+ vision to create a rural village of 1600 residential lots, surrounded by 40ha of employment
lands. The Plan is still very much at a concept level, with the existing land in private ownership. Water and sewerage infrastructure
cost alone is estimated to be over $12 million, while land acquisition costs, road works, power supply and digital infrastructure would
be another considerable cost.
The Working Group questions the scale and viability of the proposal. It is very much Western Sydney like. The residential component
of 1724 lots is significant and would considerably lessen the rural lifestyle image of the region. By comparison, the major Gables
development in Sydney’s west involves 2800 residential lots. However, high trafficked commercial operations such as Bunnings or
similar could find the location attractive, as would entertainment, logistics and SMEs. Appropriately sized landscaped buffer lands
would need to separate the business park type setting from residential areas.
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The Working Group is not privy to the demand take-up analysis which underpins the Marrangaroo Masterplan. On current progress,
the Working Group has reservations about the overall plan. If Council proceeds with the Marrangaroo development, the Working
Group recommends that Council secure commitment from a high-quality, large anchor tenant with supporting businesses as a
matter of priority.

4. RECOMMENDATION
Unless there is available, serviceable industrial land which can be promoted to potential investors, the Lithgow Region will not attract
businesses. Zonings are vital to ‘segregate’ industry sectors. Four principles should dictate future industrial land availability – affordability,
quality, quantity and prospective growth.
The Working Group recommends that Lithgow City Council:

i) As a long-term land asset strategy, acquire employment lands and provide the necessary lead-in infrastructure as a matter
of urgency to seed future private sector investment;
ii) Work with the major industrial land owners to establish the future usage of lands and potential for sale and zoning as part of
master-planning the employment lands growth corridors;
iii) Put in place specific zonings for industrial / business lands usage in order to create and attract investment & business
clusters, an example being the creation of a Health Precinct on the public hospital site at South Bowenfels;
iv) Secure commitment from a high-quality, large anchor tenant with supporting businesses as a matter of priority as a means
to get the Marrangaroo Development ‘off the ground’ and minimise the planned residential component.
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WATER SUPPLIES AND SECURITY
The Lithgow Region has a differentiating quality compared to other
regional locations and that is water supply. The abundance of water
is one of the key drivers behind the Working Group’s decision to see
the development of an agri-business / food processing sector in the
Region.
1. VISION
Utilise the abundance of water as a key driver for attracting sustainable industries
which rely heavily on water usage and water recycling.

2. RESOURCE AVAILABILITY
The Lithgow Region has a secure water supply for potable and non-potable uses.
Farmers’ Creek, Clarence Water Transfer Scheme, Lake Lyell, Lake Wallerawang and
Oberon Dam are the current sources of supply for a variety of uses. In addition, the
Region’s coal mining industry generates an estimated 8000 million litres a year of
water (Working Group estimate) from the Region. Currently, the Springvale Mine has
a water transfer pipeline supplying the Mt Piper Power Station.
Water supply is indeed one of Lithgow’s strengths from a business investment
perspective. The opportunity exists to site industries with water / water recycling
dependent activities. In this vein, the Working Group believes fresh food
production and food processing investment should be promoted.
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3. POTENTIAL IMPACT
The Working Group was advised by Centennial that its water generation
volume, which is significant, would in the long-term be used for economic
development. Centennial’s plan is for Lithgow City Council to be the longterm conduit for water in the region – hence, the economic potential. As a
result, the Working Group zeroed in on industries like agri-business, food
processing, beverage production and selected manufacturing as being
possible candidates for attracting to the Region.
Further, the Working Group saw possibilities in using water for renewable
energy investment and in this Report identified pumped hydro and hydrogen
production as two potentials. The availability of water and water recycling
techniques, along with energy supply and proximity to the national electricity
grid all added to the unique strengths of the Region in making the possibilities
a reality.

4. RECOMMENDATION
The Working Group recommends that:
i). Centennial and Lithgow City Council develop a long-term plan as
to how water resources in the Region can be utilised to drive economic
development.
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9.0

9.0 FUTURE FUNDING

The direction which the Working Party has proposed in this report requires
considerable funding. Lithgow City Council does not have and will not have the
financial resources required. Federal and State Governments must financially
support the Region as they have done elsewhere. But the Region needs to see
the ‘bigger picture’ and collaborate with other regions if Governments are to
‘invest money’ into the area.
The Working Group is proposing a funding regime not too dissimilar to the City Deals which have
occurred at both urban and regional locations across Australia. Lithgow City Council is not a
party to the Western Sydney City Deal and advice to the Working Party suggests this would not
change.

1. INTRODUCTION
There are City Deals and Regional Deals which have been put into place involving a collaborative
Federal-State-Local Government effort since 2016 in relation to infrastructure provision. Prior
to that, there have been various regional centres which received major funding to assist the
Region’s efforts to transition their economy. Newcastle, Wollongong and Broadmeadow are
examples of this and their experience in transitioning was in some cases spread over 10 to 20
years. The Lithgow Region is going through a similar transitioning period. Coal mining and fossil
fuel power generation will cease within 20 to 25 years. Allied industries will continue to feel the
effects. In fact, the whole community will be impacted, unless action is taken to secure major
funding for key infrastructure.

2. BACKGROUND
There are 7 city deals in place and 3 regional deals in place. They all revolve around common
themes of jobs, skills, education, liveability and transport.
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The City Deals involve regions with over 80 000 population, with examples being Western Sydney, Townsville, Launceston and Geelong. In
Western Sydney, the financial commitment by the Federal Government alone is in the billions of dollars and job creation/skills development/
liveability being the foundation stones for Government support over a 20-year period.
At the regional City Deal level, the three regional case studies are:
•

The Barkly Regional Deal - a 10-year $78.4 million commitment between the Australian Government, the Northern Territory
Government and Barkly Regional Council to improve the productivity and liveability of the Barkly region by stimulating economic
growth and improving social outcomes, including reducing overcrowding and improving child safety;

•

The Hinkler Regional Deal is a 5-year commitment between the Australian Government, Bundaberg Regional Council and Fraser
Coast Regional Council for the Bundaberg and Hervey Bay region and its surrounds. The Australian Government has committed
$172.9 million towards the Deal;

•

For Albury Wodonga to prosper over the next decade by supporting population growth and economic development, the Federal
Government has earmarked an initial investment of $3.2 million to support further strategic planning work with the local community.

Depending on the type of Deal it is, the timeframe from planning through to agreement can take up to 5 years.
More recently in NSW, the NSW Government has announced funding plans for Special Activation Zones - a case in point being the Parkes
Region. Whether it is a Regional city deal type arrangement or a special activation zone, the intent is the same.

3. OPTIONS
Geographically, the Lithgow Region is part of the Blue Mountains but is also part of a Central West cluster of regional cities and towns.
Also, Lithgow City Council is aligned with Western Sydney Councils. In considering a regional funding deal concept, there are two options:
1. Lithgow Region progresses on its own; or,
2. Lithgow Region joins with an adjacent Region(s).
In terms of previous funding deals, one of the key basics is critical mass in terms of population and the economic development impact.
Lithgow Council is part of WSROC. It is not part of the Western Sydney City Deal and unlikely to be so. As for third-party Regions, the
Blue Mountains Region is already a member of WSROC and the Western Sydney City Deal and therefore would not be considered as
a partner region, as proposed by the Working Group. The possibility then turns to other adjacent regions which are Bathurst Region,
Oberon Region, Mid-Western Region and possibly the Orange Region.
The Lithgow City Council will need to weigh up its WSROC connection versus the potential ‘return to a Central West collaboration’.
Fundamentally, the greater the inter-regional impact, the chance of funding becomes higher. The Working Group considers the Lithgow
Region’s location is both Sydney and Central West centric. Hence, the option to partner with the Central West should not affect the
Lithgow-WSROC connection. In this vein, a joint collaboration with Bathurst and Oberon should be pursued.
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4. COVERAGE OF A REGIONAL FUNDING ARRANGEMENT
Regional funding arrangements are crafted on the basis of having a clear, regional vision and
future planning. There would be a number of key stages in preparing and pushing a proposal
of this nature. They being:
a)
b)

Having the visionary plan for development, liveability and environmental management
over the coming 20 years;
Getting key local stakeholders and community interests on board and fully engaged;

c)

Securing funding commitments from Council and partners to make this happen;

d)

Having a thorough business case with an expert panel oversight;

e)

Engaging at all levels of politics to push the case.

With common themes of jobs, skills, education, liveability and transport, a funding arrangement
would articulate a Regional Action Plan to grow not only the individual and specific economies
of each participating region but also create linkages across the regions.
The economies of Lithgow, Bathurst and Oberon as an example, represents a regional population
of over 70 000 and annual regional output of around $8.5 billion. All three economies have
common needs – tourism, manufacturing, housing, health facilities and transport.
For the Lithgow Region, the priority is about long-term transitioning from a fossil fuel-based
economy. The Working Group’s Report becomes a starting point for developing and articulating
future targets, future infrastructure needs and how these can be achieved through dedicated
funding and governance. While the Working Group has not developed a list of infrastructure
priorities, its research suggest the Lithgow Region alone would require an injection of at least
$50 million for employment lands & services, health facilities, tourism facilities and digital
infrastructure.
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5. RECOMMENDATION
The Working Group recommends that Lithgow City Council:
i) Undertake due diligence in determining the readiness of a
regional funding deal, including gaining support from the Region’s
Federal and State Members;
ii) Prepare a scoping paper and approach the Councils of Bathurst
& Oberon ascertaining their interest and involvement (including
financial contribution) in a joint Regional Funding Deal Working
Partnership;
iii) Lead the Working Partnership and engage with required Federal
and State authorities and develop a detailed Regional Funding
Deal proposal, calling on outside expertise as required.
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10.0

10.0 COVID-19 IMPLICATIONS

COVID-19 has shown that remote working can be effective. It also strengthened
the position of regional cities like Lithgow. Here, people and families from
Sydney can do a ‘tree change’ and take advantage of an affordable lifestyle
but still continue to work with their employer through a mix of working from
home with minimum travel to their employment.
COVID-19 infections in the Lithgow Region have generally been very low. But State-wide
restrictions have taken a toll with the obvious impact on business and the wider community.
The pandemic propelled new technology across all aspects of life, from e-commerce to remoteworking and e-learning tools. It is most likely that remote working will become a permanent
fixture in some industries, although a part-time arrangement. The pandemic exposed the world’s
risky dependence on vulnerable nodes in global supply chains and we could see a restructuring
as Australia moves to ‘re-invent’ its manufacturing and processing capabilities rather than
continuing reliance on overseas supply.
The COVID-19 situation follows the horrendous bushfire season and the drought situation in the
Region. In all, local businesses have suffered enormously for some 12 months as a result. So, what
could all of this mean for the Lithgow Region.

1. THE ECONOMY
The big unknown of COVID-19 from an economic perspective is how the recovery of the Lithgow
Region economy will occur. Especially, how the hardest hit areas of accommodation, retail,
restaurants/cafes, travel, transport, hotels/clubs, entertainment venues, tourism, events and
fitness centres all respond.
These areas of work make up 25% of the Lithgow Region employment base. This is significant
and there are businesses where sales have plummeted to zero. The March to June 2020 impact
would likely have seen a sales drop by over $120 million, almost 20% of the Region’s output.
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The situation with COVID-19 is fluid and while activity has returned to many industries, the uncertainty continues. The lessening of
restrictions has seen increased visitations as people take the opportunity to travel. This has brought some welcome relief.
The mining and electricity supply areas have been holding up, although we are seeing closures of businesses allied to the mining
sector. Government services have continued, with some areas having been strengthened. Some areas of manufacturing are
reducing staffing numbers.
Government stimulus spending given to Council will provide some relief. Public infrastructure spending is being brought forward
where possible. Equally, Government could do more to carry out local procurement rather than overseas – there are many
opportunities here.
It could be up to 2 years for affected businesses to get back to pre-COVID 19 levels, although not all will be that lucky. The predicted
COVID-19 vaccine is still many months away (possibly mid to late 2021) and until the vaccine is available, the situation will remain
problematic, especially as the risk of re-infections increases.

2. REMOTE WORKING
Some 20% of the Region’s employed people work outside the area, with Blue Mountains, Bathurst, Ulan/Mudgee, Sydney and
Oberon being the main work destinations. Opportunity for remote working on a part-time basis among the 20% (or 1500 people)
is considered moderate. There is no reason why remote working cannot be sustained as a long-term working arrangement.

3. IMPETUS FOR POPULATION SHIFT TO REGIONS
The Sydney market is high priced and congested. COVID-19 illustrated perfectly that people do not need to be living in Sydney.
They can live in a regional location and still carry out work duties, remotely. Lower living costs, lower housing costs, better lifestyle
and less congestion will be the catalyst for Sydney people and families to consider a regional move. With Lithgow being on
Sydney’s doorstep, the Region has ideal features to attract families, with the knowledge that remote working with limited need for
travel to Sydney is a reality.
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4. DIGITAL INFRASTRUCTURE
But it is more than remote working that COVID-19 put a spotlight on. Education was another area where digital learning became
the norm and as long as students had the necessary digital means, then e-learning could be a commonplace practice in the future.
Equally, the health sector was another area where telemedicine could well thrive in the future as patients have their dialogue with
their doctor in a virtual world rather than face to face.
For an area like the Lithgow Region where healthcare is the largest employer, the ability to have tele-medicine, especially for
specialist type services, would greatly reduce travel time and cost to Sydney or Bathurst/Orange. Further, as the Region has
‘drive in – drive out’ doctors and occasionally specialists, it is imperative that tele-medicine is developed to an advanced state to
compensate for what is an unsatisfactory medical resource situation in the Lithgow Region.
If the digital infrastructure is in place and society is well trained in using such tools, then new ways of working is by all means
not only possible but productive. Just as on-line shopping is increasing its share of retail sales, then digital platforms will move
increasingly into many other areas.

5. WHAT THEN IS THE IMMEDIATE FUTURE?
With little to no COVID-19 infections, land/house prices being up to 50% of Sydney prices, a rural lifestyle with superb natural
beauty and being on the fringe of Sydney, Lithgow should take every step to promote and welcome Sydney families to relocate.
The potential is enormous. The Region is a safe haven. The Region needs working families. Equally and with urgency, the Region
must attract new industries. While COVID-19 is problematic, the Region must look beyond that and seize the opportunities, quickly
and smartly.

6. RECOMMENDATION
The Working Group recommends that Lithgow City Council:
i) Promote the benefits of living and working in the Region on a post COVID environment - work from home, no crowding
and better lifestyle.
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11.0

11.0 IMPLEMENTATION

The scale of what needs to occur in coming years is in the view of the Working
Group beyond the resources of Lithgow City Council. An external body is required
to assist Council with economic development marketing and promotion.
1. ECONOMIC DEVELOPMENT BOARD
Lithgow City Council resources are stretched across many facets of work. The resources devoted
to economic development needs to be much more than strategizing about the future. There
needs to be ‘rubber hitting the road’. The Lithgow Region competes with other regions for the
investor dollar and unless there is a supporting infrastructure behind the efforts of Council, then
little is achieved.
Council rightfully is responsible for city planning, zoning, DA matters, infrastructure and a range of
other matters. But when it comes to economic development, inclusive of tourism and positioning
the Region for investment and jobs, significant promotion and marketing is needed.
Other regions – whether urban or regional – have industry led groups to act as the marketing
arm of the area. We have seen this in tourism especially in Orange and Mudgee. We have seen
the broader economic development being managed by taskforces / Committees, such as was
the case in Penrith and what occurs now in the Camden Region.
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For the Lithgow Region, the Working Group believes an independent Economic Development Board should be established.
The Board would be:
• Established under the Corporations Act and operated as a company limited by guarantee;
• Have Directors predominately with industry backgrounds, with Council representation limited to no 		
more than two positions;
• Have a Constitution, Policies and Service Level Agreement and KPIs in place, with adherence to 			
Council’s Code of Conduct and similar Policies;
• Become the interface with and advocate for the business community in relation to economic development, including
tourism in relation to investment attraction, business expansion, promotion and strategic marketing;
• Become an interface with local Business Associations ensuring adequacy of business representation;
• Have the authority to make decisions in line with its charter.
It is proposed Council would establish and fund the Board. The Board would be unpaid and its Secretariat would comprise
of two, full-time staff. The Board would have the right to establish business expert or reference groups where required
in order to avail themselves of industry knowledge. While no sunset period is envisaged, it is wise that a 5-year term
could be considered, along with annual performance assessments. It is fundamental at the outset that there is agreement
between the Council and the Board as to lines of responsibilities, accountabilities and decision rights.
Board members would need to have requisite qualifications, impeccable business acumen experience and have the
passion to realise the potential of the Lithgow Region economy.
There are a number of Lithgow Region residents willing to lend their expertise and it is important that Council realise the
potential to mobilise in-region capability.
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2. SUGGESTED TIMELINE OUTPUTS
The Report makes 33 recommendations. Following is a suggested timeline of the key outcomes recommended in the Report stretching over 20
years. Obviously, the actual timeline will be a matter for Council and other stakeholders to come together and determine the required decisions
to progress the various matters.
Phase 1 – Year 2021
•
•
•
•
•
•

Economic Development Board in place;
A Case for Economic Change Report with stakeholder feedback is completed with aligned positions on key future actions;
Marketing of the Region’s liveability benefits under COVID-19 begins to draw working families to the area;
Agreement in place on ownership and the re-purposing strategy of the Wallerawang Power Station site;
Industry led consortium positions the Lithgow Region for ultra-fast broadband infrastructure;
Smart Region Blueprint implementation strategy and action plan agreed with key stakeholders.

Phase 2 – Years 2022 to 2025
•
•
•
•
•
•
•
•
•
•
•
•

Brand identity & strategic marketing plan finalised following stakeholder / community interaction;
Professionally developed investment prospectus, with tailored marketing & promotional media in place targeting key industries,
organisations and institutions;
Serviced employment lands masterplan for the Lithgow Region is finalised with land owners inclusive of appropriate zoning and
infrastructure, along with Lithgow City Council as an initial investor providing lead-in infrastructure (eg. Marrangaroo);
Health Precinct Masterplan is developed and actioned involving extensive public and private institutions examining opportunities,
zonings, infrastructure needs and funding models;
Tourism Action Plan in conjunction with Blue Mountains City Council (and WSROC) in place, inclusive of future infrastructure
investment needs, strategic marketing and events management;
Readiness of re-purposed Wallerawang Power Station site for agri-business development and food processing;
Detailed feasibility finalised by industry consortium into plans for renewable energy investment & development;
Advanced manufacturing investment strategy completed, with ongoing targeting of local and out of Region firms actively being
pursued based relatively low cost serviced employment lands, energy supply, water supply and road/rail logistics;
Investment in entertainment-based industries underway for performing arts and audio-visual productions, with detailed feasibility
completed on an exhibition/convention centre;
Start-up incubator facility with supporting services is underway at the UWS campus building;
Funding plan developed and submitted to and approved by Federal & State Governments for Lithgow Region’s transitioning;
Agreement reached between Lithgow City Council and Centennial on use of mining-based water resources for economic development;
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•
•
•
•
•

Commencement of Energy Australia-Re.Group energy recovery project at Mt Piper Power Station;
Ultra-fast broadband infrastructure becomes a key selling point for the Lithgow Region in targeting high-data usage industries for 		
inward investment;
Implementation of the Smart Region Blueprint is well underway in conjunction with WSROC, using the Lithgow Region as a proof 		
of concept for strategic Lithgow Region-Western Sydney Region adoption;
Emergency management training and in-situ demonstration & research facility in place addressing bushfire related issues 			
affecting the Region & Western Sydney;
Science, Technology, Engineering & Mathematics (STEM) training campus in place through UWS.

Phase 3 – Years 2026 to 2030
•
•
•
•
•
•
•
•

Great Western Highway Upgrade from Katoomba to Lithgow completed;
Serviced employment land corridors in place with designated investment profiling for industry clusters;
Under-utilised facilities transformed into unique entertainment-based venues;
Investment in renewables, notably hydrogen fuel-cell, micro-grid solar and / or a pumped hydro facility is underway;
Substantial investment being committed to existing and new tourism infrastructure;
Expanded Health Precinct, with new regional medical/surgical facilities, is well advanced;
Region’s endowments attract advanced manufacturing firms bringing investment in skills & training;
Ultra-fast broadband drives ‘technology’ based investment and IT related skills.

Phase 4 – Post Year 2031
•
•
•
•
•

Detailed feasibility for high-speed rail through the Blue Mountains completed, with private-public funding partnership;
Tourism becomes a top 3 industry in the Region;
Agri-business and food processing create a major employment zone around Wallerawang;
Both Lithgow & Portland become major entertainment / tourism outlets;
Lithgow becomes a ‘smart city’ Region for technology deployment and business ventures.

3. RECOMMENDATION
The Working Group recommends that:
i) Lithgow City Council establish an independent Economic Development Board as an enduring group to work with Council in driving
investment attraction, industry development and economic development marketing & promotion, including tourism. The Board would act
as an ‘expert group’ sourcing industry knowledge, as required.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

99

Lithgow
Region

ATTACHMENTS

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

Western
Sydney
Region

100

ATTACHMENT 1

STAKEHOLDER CONSULTATION
Below is a listing of organisations (other than Lithgow City Council) the Working Group met
with or had a phone discussion with during the course of compiling this Report.

APA

NSW Farmers Association (Hartley)

Aussie Broadband

Optus

Bettergrow Pty Ltd

Paul Budde Consulting

Camden Economic Development Taskforce

Regional Development Australia (Central West)

Centennial Australia

TAFE Lithgow

Central West IT

Telstra

Energy Australia

Thales Australia

Glencore Australia

Treeview Estates

Lithgow Community Private

University of Western Sydney

Lithgow Village Shopping Centre Management

Western Sydney Parklands Authority

University of Notre Dame

Western Sydney Regional Organisation of
Councils

NBN Co

Approaches were made to other organisations but without response. The COVID-19 situation did
restrict the extent of consultation.

LITHGOW REGION - A CASE FOR ECONOMIC CHANGE

101

ATTACHMENT 2

PRIOR REPORTS

		

There have been several Council or Government initiated reports into the Lithgow Region over
the years. Two recent reports stand out which the TWG has used as a basis for its knowledge and
deliberations – namely, the Regional Economic Development Strategy (REDS) report (completed
in 2018) which was undertaken by the NSW Government and, the draft Lithgow 2040 Local
Strategic Planning Statement, a current document prepared by Council.

REGIONAL ECONOMIC DEVELOPMENT STRATEGY (REDS) 		
REPORT – HIGHLIGHTS
Lithgow Region Endowments
Proximity to Western Sydney / Central West regions provides an opportunity for
goods distribution investment
Cool climate environment minimises climate control costs important for data 		
centres, greenhouses and food manufacturing
Good rainfall pattern lends itself to increasing investment in forestry, orchards 		
and vegetables
Numerous natural assets exist fostering outdoor recreation and tourism dollars
Abundant natural resources have propelled coal mining and energy generation, 		
with opportunity for renewable supply (eg. pumped hydro energy storage)
Presence of cultural and industrial heritage reinforcing tourism and arts value
Strong sporting culture that translate into State/national events requiring 		
consideration of A Grade sporting facilities
Presence of niche manufacturing and logistics capability could create industry 		
cluster taking advantage of low-cost land and road infrastructure
Strong tradition of trades training provides ‘blue collar’ resource supply
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SPECIALISATIONS

BARRIERS TO GROWTH

Lithgow LGA has a diverse industry base with several 		
industry specialisations

•

Freight load limit and speed restrictions
(adds to higher cost)

Compared to the State average, the Region has higher 		
representation (and specialisation) in the following areas:

•

Region seen as a thoroughfare not a destination

•

Night-time economy not strong

•

Local retail sales are being lost to other adjacent regions
and the internet

•

Standard of telecommunications is below average and
relatively higher cost

•

Limited entry employment and educational 			
opportunities for young people

•

Skills are hard to come by but training is not closing
the gap

•

Lack of a unified vision for the Region with poor 		
leadership

•

Limited serviceable industrial land supply

•

Zoning has reduced opportunity for maximising 		
agricultural lands

•

Over-reliance on coal mining but lack of critical mass in
investment in new industries

•

Poor community infrastructure and under-utilised 		
infrastructure

•

Dated and visually unattractive Main Street

•

Coal mining

•

Niche manufacturing (potential growth area)

•

Energy supply

•

Health insurance (potential growth area)

•

Public administration (potential growth area)

•

Agriculture

•

Tourism (potential growth area)

Education & Training, Logistics & Distribution, Aged 		
Care and Construction all have potential to become 		
industry specialisations and possibly become potential 		
emerging industries
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STRENGTHS, WEAKNESSES,
THREATS AND OPPORTUNITIES

STRENGTHS

WEAKNESSES

THREATS

OPPORTUNITIES

Affordable land

Telecommunications

Inaction / paralysis

Agri-business

Lifestyle

Higher education

Anti-development

Health

Industry diversity

Retail fragmentation

Waste to energy

Tourism

Youth relocation

Lack of regional
promotion

Niche manufacturing

Proximity to Sydney

Specialist health

Plant closures

Renewables

Rail infrastructure
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STRATEGIES TO PURSUE

DRAFT LITHGOW 2040
LOCAL STRATEGIC PLANNING 		
STATEMENT – HIGHLIGHTS

Attracting business investment – possibilities
•
•
•
•
•
•

Defence Park at Thales’ site with co-located suppliers and R&D facility
Renewables R&D
Smart business hub for ‘start-ups’ and telecommute services
Freight terminal
Forestry & niche agricultural products processing
Health facilities and retirement living

Economic development leadership – possibilities
•

Foster local leadership with strong community interaction to forge a future
identity for the Region

Labour force capability – possibilities
•

Stakeholders working together to identify future skills and collaborate for
joint training and career pathways (eg. Health sector is showing leadership
through traineeships, in-house training and graduate programs)

Council has released its vision and strategic
focus areas for the Lithgow LGA over the
coming 20 years. The Statement is out for
public comment and will be finalised mid to
late 2020. The highlights of the Statement are:
Vision - The Lithgow region is an ideally
located strategic centre with an evolving
economy and a resilient and connected
community which embraces its proud heritage
and world class natural environment
A thriving economy underpinned by
tourism and natural beauty
Mining will still be a key industry but not
dominant as today

Prioritising lifestyle infrastructure – possibilities
•

Creating aesthetically appealing city/village scapes through landscaping,
parkland, walking /cycling paths, gardens, artistic visualisations and smart
city services

Collaborative and vibrant communities – possibilities
•

Fostering cultural infrastructure, events and activities to reinforce lifestyle,
create tourism and appeal to investors and professionals

Develop tourism and marketing – possibilities
•

Promoting tourism experiences, diversify the economy and add critical
mass to the Region

New employment lands will attract new
businesses
The commercial precinct will be vibrant
with main streets being attractive
The area will be an attractive place to live
with higher density living
Rural villages will continue to grow but
rural lands will be respected
Environmental considerations will be
paramount going forward with the
natural environment a great drawcard
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STRATEGIC FOCUS AREA – LIVEABILITY
No.1

Framework for sustainable growth
•
•
•
•
•
•
•

No.2

Diversity of Housing
•
•

No.3

Predicts one-third of homes will have couples / single occupants which
calls for smaller premises (medium density living)
Marrangaroo Urban Release design will incorporate diversity of living

Manage Rural Lifestyle Development
•
•

No.4

Service for 25 500 population within 20 years
Diversify the industry basis
Incentivise youth to stay local through education and jobs
Promote a three-town region around Lithgow, Portland and
Wallerawang
Look at the housing needs/strategy
Make employment lands relevant
Re-look at the Rural-Residential debate

Rural residential makes up for 50% of all dwelling applications
Primary producible land is not to be fragmented with environmental
consequences

Preserve and Activate Heritage
•
•

The region is heritage rich
Council will use planning controls to preserve, improve accessibility to
heritage assets and support associated tourism
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STRATEGIC FOCUS AREA – INFRASTRUCTURE
No.1

Align Development with Essential Infrastructure
•
•

•

•
•

No.2

Community Access to Healthy and Green Spaces
•
•
•
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There is a backlog of infrastructure renewal which is
impacting service levels
Infrastructure costs are expensive and Council is looking to
channel population closer to the urban areas rather than in
rural zones
Investment in water/wastewater has been a key achievement
with ongoing assessment of more effective maintenance of
all assets
Local roads upkeep is significant on Council’s budget and
prioritisation will be key
Improving transport links to Sydney will be a key priority of
Council

Main Street Revitalisation and Portland silos are two
examples of making streetscape work for the community
The area suffers variable demand for recreational / green
space usage with high maintenance costs
Having the right transport means to experience such
recreational/open space areas is one area that needs analysis
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STRATEGIC FOCUS AREA – ECONOMY
No.1

Increasing the Visitor Economy
•
•
•
•
•

No.2

Manage Land Use Conflict
•
•
•
•
•
•

No.3

Lithgow is seen as a ‘backyard’ playground for Sydney
Tourism employs more than 10% of the region’s employment
Lithgow LGA has widespread tourism appeal
Council talks about its ‘active’ promotion of tourism, including specific events (make
Lithgow a destination not a pass through)
Council will investigate new tourism development opportunities

Lithgow LGA has well-endowed land but activating it for economic use is challenged by
environmental and infrastructure constraints
Protection of high-quality lands is a top priority for Council
Fragmentation of rural lands is the biggest source of conflict and frustration – the subdivision for housing is impacting productive agricultural lands
Renewable energy has been identified as one potential for encouragement in the region
(solar)
Existing large-scale power line infrastructure lends itself to co-location with new energy
sources
Provide buffer zones where needed between industry and rural lands / residential

Attracting investment and creating jobs
•
•
•
•
•
•

•

Lithgow has a strong industrial and agricultural heritage
Agri-business is an industry worthy of growth – horticulture / greenhouses
There is an oversupply of commercial space and Council is not keen to open up new areas
when existing supply is adequate
Revitalising the main streets will be a priority as will be Marrangaroo and Portland sites
Lithgow has plenty of industrial land but seems fragmented – re-purposing is needed
such as creating opportunities for creative industries or using under-utilised sites
Marrangaroo, Lidsdale and Wallerawang offer good opportunity for industry development
with the right zoning – example of this is the waste to energy and eco-industry park
initiatives
Proximity to Western Sydney offers investment potential
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STRATEGIC FOCUS AREA – ENVIRONMENT
No.1

Managing Waterways and the Natural Environment
•

No.2

Protect Areas of High Environmental Value and
Significance
•
•
•

•

No.3

New development needs to take into account
waterways needs

Lithgow is home to many and varied natural and other
assets of environmental significance
Some 92% of Lithgow LGA is environmentally /
biodiversity constrained
Balancing the needs for development with
environmental requirements calls for ‘environmental
valuations’ being developed
Land use planning will look at establishing
environmental corridors

Natural Hazards and Climate Change
•

Policies in relation to land use will need developing
to take account of an expected increase in bushfires,
flooding, severe weather events, etc
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ATTACHMENT 3

SELECTED LGAS – COMMENTARY
BLUE MOUNTAINS CITY COUNCIL
As a city located within a World Heritage
National Park, the Blue Mountains is a city of
unique beauty, opportunity and challenges.
The Blue Mountains is one of the most visited
and iconic destinations outside Sydney,
and Council is working to foster a vibrant
and sustainable economy, while protecting
the surrounding World Heritage Area for
future generations. We seek to be a leader in
destination management, optimising the benefits
of a burgeoning visitor economy while managing
the impacts of tourism.
As the inaugural City of the Arts, the Blue
Mountains has a higher proportion of people
working in the creative industries than in most
other cities and their productivity is a strength
of the region, contributes to the liveability and
diversifies our tourism offer.
The Blue Mountains has a highly skilled and
educated workforce and robust employment
sectors, including health care and social
assistance, retail, education and training,
construction, public administration and safety,
and professional, scientific and technical
services.
The City also provides a district hospital, TAFE
and University, meaning the Blue Mountains is
poised for growth. We are growing employment
and inward investment, strengthening diversity
within our economy, and seek to harness
the collaborative advantages we enjoy with
neighbouring local government areas.
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POPULATION
FIVE FAST FACTS
• Gross Regional Product of $3.17 billion

2019

79,217

2036

82,845

• 6557 local businesses and 19,517 local
jobs
• 4.7 million visitors in 2018
• Relatively slow projected population
growth and a more intensively ageing
population than the rest of Western
Sydney
• A highly educated and skilled workforce,
with a high proportion of people working
from home

THREE BIGGEST INDUSTRIES

$457M
HEALTH CARE AND
SOCIAL ASSISTANCE

BLUE MOUNTAINS

$488M
TOURISM

$752M
CONSTRUCTION
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CAMDEN COUNCIL
Camden is the fastest growing local
government area in Australia - an evolving,
vibrant and dynamic place which embraces its
unique history and rural backdrop.
Located just 60 kilometres south-west of
the Sydney CBD, Camden features a mix of
agricultural farmland, scenic views and vistas,
country towns and villages, commercial and
industrial hubs, and rapidly growing residential
subdivisions and major centres in the South
West Growth Area.
A strong, smart and skilled workforce of over
150,000 people will call Camden home by
2036, attracted by the quality of life and unique
opportunities that Camden offers.
Camden provides opportunities in the
fastestgrowing market sectors such as education,
tourism, health, agribusiness, construction, retail
and the technology-driven jobs of the future in
the key economic hubs of Camden, Leppington,
Narellan, Oran Park and Smeaton Grange.
Camden Council is supporting the community of
tomorrow through an innovative infrastructure
and service delivery program which invests in
the established suburbs, as well as creating
brand new communities in growth areas.

POPULATION
FIVE FAST FACTS
• Gross Regional Product of $4.34 billion
• The fastest growing local government
area in Australia, with 8 per cent annual
population growth

2019

107,003

2036

233,299

• Part of the South West Growth Area
• 8633 registered businesses as at
October 2019
• Only 10 minutes from the future Western
Sydney International (Nancy-Bird Walton)
Airport and Western Sydney Aerotropolis

THREE BIGGEST INDUSTRIES

$2.4B
CONSTRUCTION

$1.2B
MANUFACTURING

CAMDEN

$415M
RETAIL TRADE
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CAMPBELLTOWN CITY COUNCIL
Campbelltown is driving change and innovation.
We are embracing new technology, and
capitalising on our strengths and strategic
location. We are a city where opportunity comes
to life.

POPULATION
FIVE FAST FACTS
• Gross Regional Product of $8.16 billion

• The state of the art School of Medicine is
one of the most advanced medical
training centres in Australia

We are transforming our city into the economic,
cultural and lifestyle capital of the region. Strong
business and community partnerships are at the
heart of many of the major city shaping projects
underway across our city.

• 20 years of employment land capacity
within the Campbelltown City Centre

• Health and education – focusing on paediatrics,
diabetes, complementary medicine, indigenous
health, immunology, respiratory and sleep
• Advanced manufacturing – specialising in
health and medical manufacturing, polymer and
additive manufacturing, construction product
manufacturing and aeronautical and defence
manufacturing
• Agribusiness – focus areas include plant and
animal sciences, training and research and
complementary medicine.
Campbelltown is transforming into a strong and
distinctive city; a city that celebrates its people
and places. Come and be a part of our vibrant
future.
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174,240

2036

275,778

• 9867 local businesses supporting
60,736 local jobs

Perfectly positioned at the junction of major
transport corridors, our city has extensive road
and rail linkages to Sydney CBD, Sydney
International Airport, Port Botany, the new
Western Sydney International Airport,Port Kembla,
Canberra and beyond.

Key target markets include:

2019

• Directly connected by road and rail to
major cities, airports and shipping ports

THREE BIGGEST INDUSTRIES

$1.4B
HEALTH CARE AND
EDUCATION

$5B
MANUFACTURING

$2.1B

CAMPBELLTOWN

CONSTRUCTION
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FAIRFIELD CITY COUNCIL
With the Western Sydney International
Airport at its doorstep, Fairfield City is an
internationally competitive destination to visit,
invest and grow your business.
Fairfield City offers many advantages, including
a local Council committed to supporting
industry and the growth and development of the
economy.
Strategically located in close proximity to
markets in Sydney and the Western Sydney
International Airport, Fairfield City has strong
manufacturing, construction, professional service
and retail sectors to support business activities.
Cost-competitive industrial, commercial, retail
and residential property options provide major
potential for capital growth.
Fairfield City is one of the most culturally
diverse areas in Australia, with over 50 per
cent of residents born overseas. It boasts many
family-friendly attractions including extensive
parklands, significant public and recreational
facilities, vibrant retail sectors and authentic
cultural events.
Redevelopment of the Fairfield Showground has
commenced. Once completed, it will be one of
the biggest sporting, entertainment and festival
venues in South-West Sydney.
With an array of international dining experiences
reflecting the vibrant cultures of the area,
Fairfield City is the ultimate food destination
with authentic tastes from Asia, the Middle East,
South America and Europe.
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POPULATION
FIVE FAST FACTS
• Gross Regional Product of $9.78 billion

2019

209,107

2036

245,000

• Fairfield is home to 15,756
businesses and 75,666 local jobs
• A strong local economy with the number
of local jobs increasing at an average of
6.6% per annum
• 71% of residents speak a language
other than English
• Well established industry base and
industry clusters

THREE BIGGEST INDUSTRIES

$6.2B
MANUFACTURING

$1.5B

FAIRFIELD

WHOLESALE TRADE

$3.1B
CONSTRUCTION
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HAWKESBURY CITY COUNCIL
Located one hour north-west of Sydney, the
local economy features the defence, aerospace,
advanced manufacturing and education sectors.
Hawkesbury is home to the Hawkesbury
Education,
Research and Employment Precinct, a cluster of
education, defence and aviation activities located
between Windsor and Richmond, including the
Richmond Royal Australian Air Force (RAAF)
base and Western Sydney University. The
2000-hectare precinct is located on the
metropolitan rail network.

POPULATION
FIVE FAST FACTS
• Gross Regional Product of $4.47 billion

2019

66,623

2036

85,050

• 7566 business and 25,384 local jobs
• Royal Australian Air Force Base
Richmond is a high-security aviation
maintenance facility
• Western Sydney University
Campus
• Hawkesbury is located close to the
M7, M4, M2, Great Western Highway

RAAF Base Richmond
The only ‘high security’ air base in Sydney, RAAF
Base Richmond includes more than 450 aerospace
specialists working with:
• RAAF: home to the C-130J Hercules and C-27J
Spartan aircraft;
• United States Air Force: transitional staging
base for C-17 cargo aircraft;
• Northrop Grumman: maintenance and upgrade
of the Rolls-Royce Turbofan engines powering
the BAE Hawk Fighter Trainer; Royal Canadian
Air Force and Indian Air Force; and Pratt &
Whitney PT6 Turboprop powering the RAAF
PC-9 trainer;
• Airbus Group Australia Pacific: maintenance
and upgrade of RAAF C-130J Hercules and
RAAF AP-3C Orion aircraft;
• StandardAero: maintenance and upgrade of
Rolls-Royce AE2100 and T56-A14 engines;
• GE Aviation: maintenance and upgrade of
RAAF C-130J Hercules and C-27J Spartan
aircraft; and
• CAE: maintenance and upgrade of C-130J and
C-27J simulators.
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THREE BIGGEST INDUSTRIES

HAWKESBURY

$2.1B
MANUFACTURING

$1.8B
CONSTRUCTION

$1B
PUBLIC ADMINISTRATION
AND SAFETY
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LIVERPOOL CITY COUNCIL
As Sydney’s third CBD and the gateway
to Western Sydney International Airport,
Liverpool is a city of opportunities.

POPULATION
FIVE FAST FACTS
• Gross Regional Product of $11.79 billion

2019

227,312

2036

358,871

• 16,581 businesses and 83,905 jobs
The Airport and its surrounding Western Sydney
Aerotropolis have already attracted $20 billion in
investment.
There is also $1 billion worth of major projects
approved or under assessment in Liverpool’s city
centre, triggered by the rezoning of 25 hectares
in the CBD in 2018 to allow mixed-use buildings.
Council is working to make Liverpool a
wonderful place in which to live, work and study,
improving access to the Georges River through
a network of paths along its banks.
Work has started on a master plan for
Woodward Place, a 28-hectare site on the
western edge of the CBD. This will become a
playground for the 30,000 people projected
to live in the city centre in a few short years.

• Residents speak 150 languages
• More than $1 billion worth of
development in the pipeline for the
CBD
• Liverpool sits at the nexus of the
M5, M7, M12, Hume Highway and
the Southern Freight Line

THREE BIGGEST INDUSTRIES

$1.6B

A detailed Public Domain Master Plan will guide
Liverpool city centre’s transformation at street
level, moving towards a greener and more
attractive streetscape.

HEALTHCARE AND
SOCIAL ASSISTANCE

Through these projects, Council is transforming
Liverpool into a city of the future and developers
are responding. With more than 80,000 sq m of
commercial floor space in the pipeline, there has
never been a better time to locate in Liverpool.

CONSTRUCTION
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$3.4B

LIVERPOOL

$5.2B
MANUFACTURING
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PENRITH CITY COUNCIL
Penrith’s connection to the new Western
Sydney Aerotropolis from day one of operation
through the new Sydney Metro Greater West
rail link will connect passengers, residents and
industry to Sydney and beyond.
Capitalising on the existing T1 rail line, rapid bus
services and access to major motorways, Penrith
is where business and industry are set to thrive.
Penrith’s road links of the Northern Road, Great
Western Highway, M4, the planned M9 and M12
make travel and transport to and from the new
airport to the rest of Sydney an easy option.
As the closest CBD to the new airport with the
largest amount of available land, Penrith is the best
choice for new investment.
The Penrith City Centre boasts 47.8ha of
government-owned land, with up to 4000ha of
land in the Northern Gateway Precinct on the door
step to the aerotropolis.
An additional 1500ha of zoned land for
employment is available in North Penrith, St Marys
North and Erskine Park. With the potential new
station locations for the Sydney Metro Greater
West link, further economic growth opportunities
along this ‘corridor of commerce’ will be created.
Penrith’s desired liveability mean residents and
workers have large recreational spaces to enjoy
including the significant opportunities at
Penrith Lakes.
Plus Council is investing in numerous green
projects such as a $12 million City Park and $24
million Regatta Park upgrade, the latter with $15
million in funding from the NSW and Australian
Government through the Western Sydney City
Deal Liveability Program.
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POPULATION
FIVE FAST FACTS
• Gross Regional Product of $11.50 billion
• Connected by major arterial road
networks and the planned Sydney
Metro Greater West rail link.

2019

212,904

2036

258,195

• Economic catchment expected to grow
to more than 1.5 million people by 2031
• City centre located closest to
the Aerotropolis
• Fourth lowest departure rate for a local
government area in NSW

THREE BIGGEST INDUSTRIES

$1.4B
HEALTH CARE AND
SOCIAL ASSISTANCE

PENRITH

$4.4B
MANUFACTURING

$4.1B
CONSTRUCTION
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WOLLONDILLY SHIRE COUNCIL
Wollondilly Shire is ideally located in close
proximity to Sydney, Wollongong, the new
Western Sydney Aerotropolis and Western
Sydney International Aiport.
Wollondilly covers 2560 square kms and
encompasses the Greater Blue Mountains World
Heritage Area to the west, and the escarpment
overlooking Wollongong to the east. The
Shire is a patchwork of agricultural lands, rural
landscapes, bushland, and separate towns and
villages.
We are proudly ‘rural’. The community values
this identity, character and the unique lifestyle
opportunities of being in a rural setting within
close proximity of Sydney, Canberra, Wollongong
and the new Western Sydney Airport. In this
context we are on the periphery of the city,
referred to as being ‘peri-urban’.
Peri-urban lands typically comprise a mix of
urban and rural residential areas with productive
agricultural lands, biodiversity areas and diverse
topographies.
Wollondilly is seeking investment opportunities in
tourism, innovation and business including
agritourism and nature-based tourism. The
DestinationManagement Plan also highlights
opportunities for accomodation investment
including a premium holiday park, hotels and
high-end eco-resort.
From an innovation perspective, a platform is
available for priority investment in smart
transport, flexible workspaces, the circular
economy, advanced manufacturing and digital
connectivity.
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POPULATION
FIVE FAST FACTS
• Gross Regional Product of $3.1 billion
and 4412 local businesses
• Easily connected to Sydney, Canberra,
Wollongong and Western Sydney Airport

2019

52,230

2036

87,865

• Population: 53,848 (2020) growing
to 97,301 by 2040 (80.7% increase)
• Median age - 37 (57.6% aged
between 20-64)
• Exceptional greenfield development
opportunities available

THREE BIGGEST INDUSTRIES

$1.9B
MINING

$653M
CONSTRUCTION

$906M
MANUFACTURING

WOLLONDILLY
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TWG

TWG
TWG

