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SE1 – WE ATTRACT NEW BUSINESS AND INVESTMENT 

DELIVERY PLAN (2017-2022) 

ACTION 

OPERATIONAL PLAN (2021-2022) 

Action Deliverable Target Responsible 
Department 

SE1.1 Our area is an attractive place 
to invest and visit.     

SE1.1.1 Take a lead role in business 
and investment attraction. 

Update and keep current “Invest Lithgow” 
website  

100% 
complete 

Economic 
Development & 
Tourism  

Attend economic and tourism forums to profile 
Lithgow and advocate for development and 
business opportunities within the LGA.  

100% 
complete 

Respond to business/investment enquiries and 
coordinate with other departments as per Policy 
4.6 

100% 
complete 

SE2.4 Work with local business and 
industry to generate growth 
opportunities. 

SE2.4.1 Support local business and 
workforce capacity building across 
all locations in the LGA.   

Work with large industry to ensure retention and 
employment in the LGA.  

100% 
complete 

Work with large industry to ensure retention and 
employment in the LGA   

100% 
complete 

Deliver localised business growth programs and 
workshops to enable business competency.  

100% 
complete 

Promote and execute the Main Street Façade 
Program promoted. 

100% 
processed 

SE2.4.2 Ensure sound 
communications across the 
community and with Council to 
assist with encouraging growth. 

Meetings of the Economic Development 
Advisory Committee conducted as per the Terms 
of Reference 

4 per 
annum 

Monthly Business and Tourism Matters E-
Newsletter delivered to y inform on business 
support services and opportunities 

12 per 
annum 
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ECONOMIC DEVELOPMENT PROGRAM INCOME AND EXPENDITURE 2021-2022 

Project 

Project 
Costs         

$ 

Funded 
from  

Grants $   
Lithgow Evolving Economy Plan (LEEP) 

The Lithgow Evolving Economy Plan (LEEP) involves making the necessary preparations for the transition of the Lithgow Economy 
from one based on coal and electricity generation to other, yet to be determined, business and industry sectors.  The first stage of the 
project will involve a partnership with the NSW State Government (Department of Regional NSW) involving the engagement of an 
expert consultancy with support from a reference group to formulate an action plan. 250,000 (250,000) 

 


