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Background & Methodology

A community survey was conducted in December 2021 with 401 residents to determine
Background' community priorities, views on living in the area and support for future projects. Following results
*  Council sought to conduct a workshop with Councillors and Council Staff to discuss findings

and future actions.

Objectives:

The session was designed to address three broad themes:

. Where are we now — A summary presentation of the community
survey findings

. Where do we want tobe in 10 years — Guided by the 5 CSP Pillars,
community results and discussion amongst Council staff/Councillors

. How will we get there — Discussion of Council staff/Councillors of
areas of focus tohelp address the long-term goals guided by
community feedback

Sample:

9 Councillors and 4 Executive Council St aff

Timing:

Workshop held on the evening of Wednesday 23 February, 6.00pm to
8.30pm
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In Summary...

Retain, Change and Priority areas for the Councillors are broadly in line with the
wider community views

RETAIN: PRIORITY:

Roads / economic Economic dev elopment
and roads main priorities for

) dev elopment.
Sense of community / Although more emphasis from both grou.p.s.
natural environment Participants on upgrading Howev er, Parficipants

seemingly placed more
emphasis on land/housing
and av aila bili’ry/offorio bility

R ™

and maintenance of
infrastructure and the local
ared




Out of the 45 dots placed on Pillars, 17 were assighed to Governance

and Civic Leadership goals and 13 assigned to Strengthening the
In SummCIry... Economy. These are areas idenfified for improvement whilst

performance with the naturalenvironment appears to be doing well.

2

Areas of Focus: —

The councilors were most in agreement with the below
themes

‘ Housing/land av ailability

Supporting & connecting communities

Retaining youth — education/skills
Artsand sports precincts

Environmental preserv ation/mitigation —
accessible (roads, trails, lighting)

Improving communication to the community

Measurable customer service metrics
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Where do we want 1o be in
10 years time?

Micromex presented the community survey findings to the
Participants focusing on the open-ender results for areas the
community loves (would like to Retain), would like to Change

Where do we want to and Priorities. After the summary, Participants were asked to

be in 10 years time? place ftwo sticky dots on each of the posters (one poster
provided for each of the three tables) next to the community
responses they think should be priority focus areas for Council
over the next twotothree years.

The next few slides shows the community (bar chart) and
Participant (round dots) results for focus areas to retain, change

or prioritise.
How will we get When asked if the Participants felt anything was missing from
there? these bar charts there was mention of; education and training,

diversification, community services, how Council engages with
the community and availability of land (development land and

land to dividel.




RETAIN

Q2a. What do you love most about livinginthe Lithgow LGA?2
Community Response Participant Priority
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2% o0

13% .
o o0

% o

Sense of community /friendly people

Natural environment/beautiful
area/scenery

Relaxed lifestyle/peaceful

Convenient/central location

Rural aspect

Climate/nice weather

Always lived here/know the area well 8%
Close to friends and family 8%
Don't know/nothing - 6%
0% 10% 20% 30%

Base: N =401

Compared to the wider community view, Workshop Participant views are generally inline, with
a greater value placed on the ‘natural environment/beautiful area/scenery’.



CHANGE

Q2b. And what would you like to change about livingin the Lithgow LGA?2

Upgrading/maintaining roads

Economic development & tourism/attract
more businesses/job opportunities

More /better shopping options

More services for children and youth

Issues with structure of Council e.g.
wages, staff, mismanagement

More things to do e.g. cinemas,

restaurants

Upgrading/improving existing
infrastructure/general maintenance of the
area

Don't know/nothing

Base: N =401

\l ‘

Community Response

29%

27%

10%

8%

%

6%

6%

12%

[

10% 20% 30%

Participant Priority

For the most partthe identified areasfor change are very similarfor Participants and the wider
community, however, the Participants also believe change should occurin
‘upgrading/improving existing infrastructure/general maintenance of the area’.



PRIORITY

Q2c. Thinking of the next 10 years, what do you believe will be the highest priorityissues for our com munity?

Community Response Parficipant Priority
Economic development & tourism/attract
more businesses & people/job opportunities ‘_ 47% ‘. “.'.
Upgrading/maintaining roads ‘_ 19% .. .‘

Services and facilities for children and youth ‘- 9%

Affordability/availability of housing and land ‘- 8% .. ‘.

infrastructure/services

Maintaining/improving ‘- 6 .‘

Water services/quality ‘. 5%

The shift to energy efficiency/alternative ‘.
energy 5% .

Don't know/nothing ‘. 4%

Base: N =401 0% 10% 20% 30% 40% 50%

Participant and community views are the same for the main priority area to focus on, namely
economic development. However, the Participants were seemingly more inclined than the
community to also prioritise affordable land/housing.



How will we get there?

Each table was provided with a summary of the 5 CSP Pilars.
Participants were asked to develop two or three goals / signature
projects for each of the five CSP Pillars using the Retain / Change /
Priorities as context and guidance.

Where do we want 1o Participants were given approximately 40 minutes to discuss and

bein 10 years time? develop the goals and projects and thenreport back to the room.

Then, as a final exercise, Participants were each provided with five
sticky dots that they could place on any of the goals/ projects that
they felt were priorities. The distribution of the 45 dots by CSP Pillar
was as follows (although it should be noted some goals were
mentioned on multiple pillars):

+ Governance 12
How will we get « Economy 13
there? « Built environment 9
« Community 6
* Natural environment 5
Caring Ior_c:ur Strengthening our Dg‘u‘elo;.aing our Enhﬁg%?gl o8r
community sconomy built environment i e
*To provide for
sustainable and
planned growth
through the

diversification of
the economic
base, the
development of
diverse job
opportunities and
the provision of a
broad range of
formal and non-
formal educational
services.




CSP Pillars — Areas of Focus

Caring for our community:
Goals/Signature Projects

Affordable housing Q

Lifestyle trails (grants opportunity) - linked multipurpose pathways - Q
tourism - health

More support for community groups - foster/grow n

Support community groups n
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Bringing all the communities in the LGA together - rural/villages

Festivals - togetherness e.g. Halloween
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Enhancing our naturalenvironment

Promoting a sense of safetyin the LGA

Retaining and embracing history and heritage

Small communities are seen and heard/respected - inclusive/equity
across entire LGA
Villages and local identities maintained - localities - Oakley Park,
Vale of Clywdd, etc.
Wellbeing of community - vulnerable/social justice - mental
health/youth

Notfe: number in dofts represent the number of sticky dots placed in support of proposed goal/project

Gov ernance & civic leadership
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Table Discussions

“Creating a greater sense of safety at all times i.e. things like CCTV. That could be how,
you know, a consolidated sense of safety our community has to make so they can feel
safe”

“I think where it says support we need to encourage these people continuing trying to
source more volunteers”... “Encourage the community's own capacity to support and
create waysfor itself”

“Engaging more rural communities, our villages to be part of the greater Lithgow ...
“Creating better networks across our communities, to bringing all of these together,
bring all the different communities together, i.e. groups, locations, sporting affiliations”

“The sense of community...small communities orbit around Lithgow...they've all got their
unique characteristics”

“The fairness thingis really important...equity across the entire LGA™”
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Presenting the Findings Back

“What we came up with was around lifestyle trails, including multi-purpose pathways,
that's tourism and health. And looked around opportunities to help us get there. Just
whatwe're saying, is not only that would link our local people inlocal areas, like say, West
Lithgow tfo East Lithgow, also link Lithgow to Wang and Portland dow n into the frails. So
we've got multi-purpose pathways and trails that link all the communities and all about
demographics, children, elderly and all that and all our little communities as well”

“For the next one, to do that, we thought festivals and togethernessi.e. Halloween and
just build on all of that. Because once we do those, you can see a change in the people
in town. They really liked it for months afterwards, and months before that, too leading up

to the event. So, when that happens, you just see a bit more of a spark in the town. So
we'dlike to see more focus on festivals maybe togetherness, it might be jazz in the park
on Friday nights, etc.”

“And the last one there for this one was retaining and raising our history and heritage. So
we've got areally good history and heritage in Lithgow . We've got the rail, the coal,
pow er and we want to retain that by linking those and having some museums and stuff
for the community and maybe some walks”

“More support forour community groups, foster growing those groups, because they are
the heart of our community, things like link, even the RSL, returned soldiers that do the
ANZAC parades and all that sort of stuff. They're struggling to get volunteers, we need to
foster that growth. Bring all the communities in the LGA together, we need toreach
villages. The biggest thing we get out of whenwe go to our villages, is that they don't fully
engage with our cities, our towns. They don't feel engaged with Lithgow, Wangand
Portland, that they feel that the LGA, our city, is more engaged with those towns, rather
than all the villages. | was out at Tarana and that was one of the messages | gotone
weekend”



>
b—
c
-
£
£
o
¥
S
-
o
S
o
o
o)
=
S
o
O

Presenting the Findings Back

“Like alot of the other groups we saw that communities need to be seen and heard,
particularly villages, so that that's a critical part. But we also like the identity of locall
communities in the townships like Oakey Park, like the Vale, people identify with
where they live, and we want to see that maintained and pride in that. We're looking
for well-being, we're looking to deal with mental healthissues, health, youth, social
justice issues”

“And importantly, we want people to be able to live here. Because at the moment we
don't hav e affordable housing, andin fact, in some cases, we don't have available
housing... That's concerning because we talk alot about bringing jolbs and industry but
we haven't got a vacant house. So where are we going to put these people when
they arrive”

“And we want to support the community groups in our society who do such and lots of
mention of that in the other groups as well. They're really important to give them
capacity in delivering things and we just we need to support themand let them get
on with their businesses as they do”
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Notfe: number in dofts represent the number of sticky dots placed in support of proposed goal/project

CSP Pillars — Areas of Focus

LEEP (Lithgow's Emerging Economy Project)
Economic transition opportunities for diversification

Renewable energy/waste energy

TAFEreinforcement and expansion. Incorporating ageing
knowledge base

Affordable housing - top 10% in Australia for any housing (none)
Availability of land
Foster industries/business/developers toinvest in the LGA
Retainyouthin the LGA
Skills development

Up-skilling the community to achieve a smarter & resilient LGA
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Enhancing our naturalenvironment

Gov ernance & civic leadership
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Table Discussions

“The goalis to have asmarter, more efficient employer community”

“The goalis to make the city more skilled”

“Upskilling. Upskilling the community to achiev e asmart, more resilient city”

“We're talking about us providing ...It'sone thing to have a workforce ... or industries to
workin...We've got to tfry and encourage businesses to come here, too. Foster Industry,
business and dev elopment”

“Retaining our youth, because if you look at statistics...We've got an older population
rather than a young one. Retaining our youth. Making it worthwhile...Also, the economic
aspects of the other things that keep youth are obviously thinking about things like
shopping as well. So not just the workplace but placemaking. Placemaking is part of it as
well... Well, you have to encourage really new shopping places, too”

“If we don't hav e youth we are not going to be able to strengthen our economy”

“We need to find enough employment for people to really stay here”

“The biggest problemis going to be young people affording a house and a block of
land...we soldit to a bloke for 200,000 and it's now back of the market for 385, you
know whatI'msaying? Who can afford thate”
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“We put here economic transition opportunities for diversification. So, what we probably
mean by that is trying to get different types of businesses here that weren't here normally so
we can getskilled labour. So, where we'llhave a main group meeting, hubs and different
types of businesses that can attach to those sort of hubs and businesses that come in™

“We will also want to reinforce education and TAFE, maybe expand those opportunities for
our education base”

“Upskilling community to achieve a smarter andresilient LGA, that is a really big thing.
The more upskiling we can do the more resilient we are into the future. Fosterindustries,
business dev elopments to investinto the LGA. | know we spoke a bit about this the other

night, about how are we going to do this. And the biggest thing is that we've got an
aging populationin Lithgow and we need to retain the youthin the LGA and we need to
come up with strategies of how to keep themhere. What canwe do to keep the in
Lithgow and engaged within the community”

“Our group was looking intfo renewable energy and its waste energy. And also looking at
diversityin ourindustry. So if we don't goin a lineal pattern of here's coal and there's that.
So we want to see to try and shape maybe five or six branch tree starting to div ersify”

“Affordable housing, it's the social infrastructure that drives our forward progress...Butwe
need av ailable housing. At the moment we've got asubdivision out at Wang and start
price for the propertiesis 525,000 before you put a house onit...So if we recreate this style
of development where do we house the aged care workers, where do we house our
tourismw orkers”

“Av ailability LEEPs. Having land av ailable to do those things”

“That's been the biggest risk for us as a community, is that as coal diminishes, where is
that 300, 600, 800 jobs, that were there, that hav e tapered away and we're notready
for that. We need to diversify early because it's all been linear. We're going to fransition,
we're going to go fromthere, rather than go from here to v arious options. Diversification
and economic activity” 18



CSP Pillars — Areas of Focus

Developing our built environment:
Goals/Signature Projects

Arts - cultural precinct enhancement e
Faster fransport links e
Waterand sewerage infrastructure expansion e

Ambitious growthin tourism 0
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Endeavour park precinct - grow. Farmers Creek - sighage/seating ﬁ

Sportshub a

Asset management plan - renew all open spaces & facilities. Water,
sewerage, stormwater
Celebrating art & culture precinct - little hubs operating together -
weekend/markets/main st /park - maintaining heritage

Dev eloping our built environment

Sporting hub - PCY C expansion
Improving the appearance of the LGA towns and villages
Recycling, green bins, etfc.

Wolgan Tunnel- weekend of events/markets

Notfe: number in dofts represent the number of sticky dots placed in support of proposed goal/project

—-—
C
O
&
-
O

o=
>
C
o
O
—
D

-+
O
(-
—
D)
@)
(@)

£
O
-
O

-
C

LLI

Gov ernance & civic leadership




e
c
()
£
c
O

—
>
c
()

=

S

0
S
- |
(@
(@)

;=
Q

O
()
>
@

o

Table Discussions

“We want enhancing, that means we need new signage”

“Welcoming signage. Welcoming entrances and our mowing and presentation.
We've gotto get people to stay here once they visit...Somebody wants to set up a
business, comes to the fown and looks through it and drives throughiit. If they do not
feel comfortable and feel as though it isn't exactly welcoming than they're just
going to move on”

“So attracting... so one of the things, so we had future projects that there was
employment opportunities which was sort of addressed, education, mental health,
youth support, increase the attract more to tourists, community activities and
events, rail services”

“Rather thanrail-based trav el there is another opportunity and if we can look towards
the city but we can also look to the central west and how would you link that to Bathurst,
to Orange, a string of pearls of tourism opportunities. We've got entertainment,
recreation facilities, sporting stuff. Increase in bed and breakfasts, they come to stay and
once they stay of course they wantto move up”

“They're saying Airbnb is actually destroying the rental market and you look at young
people frying to rent and they trying to put in 80 applications before they get one place,
that's the problemwith Airbnb, they don't encourage too much and push people out of

the rental market which you know..."”

“To use an example the target might be to grow your visitoraccommodation by 10%
but evenin this exercise | don't think you can go down to the specifics and do that. It
think the project might be to increase accommodation and tfourism”

“There are a lot of contfractorsin town™
20



e
c
()
£
c
O

—
>
c
()

=

S

0
S
- |
(@
(@)

;=
Q

O
()
>
@

o

Table Discussions

“So | think the other thing we've got tfo do toois increase our growth so that we can get
more than 1% on the Census, so that people look at dev eloping Lithgow. So if | was living
in Sydney or Wollongong and looking to dev elop somewhere in the Central West, | would

like go past us at the moment because it's got the Census growthrate is 1% or
something... we hav e got to get people to do that, to encourage themto turn off the
main street at McDonalds and come in and look at the town. Ifl walked up and down
the street tonight there are some fabulous shops there that look brilliant”

“I' wasin Wolgan Valley today and it is a deathtrap. It would be that easy to put a funnel
in fo go down to Wolgan...This is for the community down there really kicking up about it.
Because it has been closed and open and closed, it's their only way in and out and if
there were afire or anything like that, a natural disaster or an earthquake you won't be
going there for months”

“We haven't got aformof housing... somebody said fo me the other day, what
happened to the university, why couldn't we have a univ ersity, because we can't
house a class, let alone a college for students, but we haven't got the housing. So, we
are having this social constraint in this social infrastructure”

“There needs to be homes in for the less well-off...There does, and there needs to be a
different style of footprint. And this is a challenging thing is, you're saying high rise and |
might say medium density..."”

21
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Table Discussions

“What do we do with the PCYC. Do we bring it up and make it a hub because we've
made this spof for families for swimming, football fraining, etc.”

“Aslong as we don't build the infrastructure out and I'm not sure what's happened to
the theatre...Ifthat disappears as a venue, your entertainment options now narrower”

“Expand. On those two things that are there, we've got the highway, we've got the
adventure park around here, we've got the hot tfrack”

“Canl suggest you put Farmer's Creek on this page and on that page. Because there
are two things there. There's the dev elopment of the walkways, the signage and the
linkages and then you'v e got the environmental side of Farmer's Creek”

22



Presenting the Findings Back

FOrER + Seuicre “We said water, sewerage and infrastructure which is really important here because
INFRASTROC ToR =*® we've got averyaging waterand sewerage infrastructure service at the moment. And
Exe that would be very vital for town, for our built environment”

SPORTNG HuB

PN (C ExPARSION | |

C gzl “Sporting hub expansion, something similar maybe to, and I'll put out there that maybe we

mov ed or approached the PCYC or something like that to move the PCYC to therec
areq, give themsome land, and swamp that to make it a sporting hub. So we've gota
purpose built PCYC that can look after all those sporting interests that we hav e in that
area. So we've got skating, skateboarding, swimming, soccer, football, athletics. We've
got the walkway that mov es that and the hockey and the soccer. And by doing that, that
improv es the security for the area because there'll be people there for 16 hours, 17 hours a
day. So, we sort of said that was pretty important”

§ |MPROUING  THE AFREACAOICER OF
THE (GA Towns  # Vieeddss

2 FasTed TRANSRRT LINKS @

A&,‘w GeewyTrl 1N TOURISM
X “The next one was arts in enhancing our cultural precinct, such as this area here, sowe've
got the theatre right next door, we've got this area here, so maybe evenlooking at
putting in a hall for, or an entertainment centre or something like that”
| 4 ‘ “We've got the Union Theatre, but it's not like attractive, perhaps, you know, the
] opportunity for Shakespeare to come”
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“Dev eloping our built environment by improving the appearances of the LGA towns and
~ villages, you know. | went out again, | went out to Tarana on the weekend and thatroadis
atrocious, that bridge, that railw ay bridge going fromTarana into town from Lithgow
needs...it doesn't encourage people to gointhere. We need faster transport links, whether
it's train, whatever, not just from Sydney, fromthe West, the north and the south. We need

v gwm,war; to be promoting people to come in here not just from Sydney. And we need an ambitious
Comes Ok sigage [l . - . e
Kot wrepres- o gpen gones < growthin tourism. We need to look at not just a small growth, we need to be ambitious,
| S we need to make it a bit part of our LGA”
i -%'—:‘V-B}ir—uv
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Presenting the Findings Back

“We're also fans of the culture and arts precincts but there's an obvious one here
surrounding the Union Theatre, the Tin Shed, the Lanew ay, where's the Laneway
where there'sa market out the back, what's doing with the empty car park every
weekend that we don't activate all that stuff. There's another hub sitting around the
Gang Gang. And then there's Endeavour Park where you got a youth activity hub
and precinct. So we see those precincts as being really important. Every place has
got a precinct and it's utilising it”

“Water, sewage and stormwateris a critical issue for our community. I've talked to
the people on the north side of Lithgow who watched their houses burn down when
there was no water in the main, go and talk to the people that had no water for
days and weren't even notified by Council. No water coming through the tap at all.
So again, talk to the people whose backyards for the sewerage and stormw ater
because of stormw ater infiltration in the sewer. Where the assetis not functioning it's
veryimportant to the people. The underground system tends not to be seen and
unless you're the endrecipient of the bad results you don't rate it as high”

“Not one person has put the sporting hub with the PCYC expansion. | would like to
see a sporting hub fantastic. But the PCYC has spent a fortune on the business down
there. It's goingreally well. What I'd like to see is a new grandstand and the new
amenities to get football.... Cowra getit, Bathurst getit, Mudgee getit...That
creates so much tourism- brings in our money to town. Whereas moving the PCYC |
think the State Government willhave a fit because they already hav e ploughed a
huge amount of money and it's a really modern building. | don't see any sense in
doing that. We need to fixup whatwe've got.

I's not about getting the footballit's about improving the facilities to get the football
because the Willow Vale at Mudgeeis a great, it's a really good asset”

24



CSP Pillars — Areas of Focus

Enhancing our natural environment:

Bike trails - broader LGA

>

= Goals/Signature Projects
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Biodiversity conservation

Ecotourism - low impact camping
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Farmers Creek - revitalisation

Enhancing our naturalenvironment

Fire mitigation - vulnerable areas
Integrated fire trail & asset protection program
Lookouts/waterways/recreational facilities
Sustainable

Understand the value the LGA's natural environment

Notfe: number in dofts represent the number of sticky dots placed in support of proposed goal/project

25
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Table Discussions

“Cycling tfracks, walking fracks”

“More outdoor sporting, like there is more outdoor sport

“| just keep thinking about the way that we're going to destroy the natural
environment by putting a multi-highw ay through Hartley Valley. That's going to be
negative on the Hartley Valley to bring people in. That's not good, is it2... But then on
the other hand, hopefully if it goes ahead what would it improve and how would it
improv e our growth stats”

“It's about balancing growth and still protecting somehow. Nevereasy”

“Shouldn'tit be more so as mitigate loss or mitigate losses against future dev elopments”

“So, things like map the tracks and all that sort of thing”

“The lakes we've got the lakes, we've got to protect them”

“Generally when you create a nature based tourism market you hav e [indistinct] the
waterways areimportant. The reason people go out to Lake Wallace is because they
want to interact with water. They want to go out with their kayaks, or they want to go

and sunbake. All those things are important. Also they want to go and fish”

“Asset protection programs... yes, thatisimportant... integrated fire trails”
26
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Presenting the Findings Back

“Improve access to tourism, to tourist attractions, including the amenities. So such as
toilets, nice roads, building of, accessibility to those areas, and making sure they're
sustainable, some of the toilets, maybe at the halls. So people aren't doing number

ones and number tw os in the bush when they're walking. And you know, they've got to
be able to get easy access to get up to those places and maybe access with disability
people and shared pathw ays around those areas. That's veryimportant to us”

“Eco-tourism, so low impact, camping, like glamping and stuff like that in maybe our
Crown Lands. There is somew here like that, maybe those opportunities will pop up.
And we need it to be sustainable. So like looking at solar lighting, and sustainable
energy and stuff like that”

“We need to mitigate costsin the natural environment against future development.
We have to develop in the future but we need to also include how are we going to
mitigate losing that natural environment thatwe live in”

“Our natural environment we've inv ested in infrastructure which includes shared bike
paths and walkway which links the western edge of the Farmers Creek right up to
Oakey Park. We need to look at bike trails as there is obviously an emerging desire to
use mountain bike riding and so on”

“Lookouts and another walking tfrack we need to develop those in the structural
element of tourism. Nature based tourism”

“We've got here to protect ourselves fromthings that emerge out of our natural systems.

So an integrated fire trail system that goes across private and public lands, and asset
protection zones established and so on”
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CSP Pillars — Areas of Focus

Governance & civic leadership:
Goals/Signature Projects

Action and communication to fix roads and service
verges **

Customer service - measureable metrics development a
Customerservice charter 9

Financially sustainable LGA e

>
=
(@
2
=
S
O
@)
—
D)
O
5
(@)
<
O
O

Communication a

Dev eloping our built environment
Governance & civic leadership

Communication from Council and Councillors - capture a
and communicate - moving front foot in social media

Communication within the LGA n

Councillors - working together unitedly - leadership group
in the community

Start with opportunities not the constraints ﬂ

Financial sustainability

Use guide rather than control

Note:number in dofsrepresent the number of sticky dots placedin support of proposedgoal/project. However,inthe case of ** above, 5 dofts
were remov ed fromthe count. Each Councilor was providedwith 5 dots to prioritise their goals/signature projects. Management refrained from
voting however, anadditional set of dots (5) were accidentlyincluded on this goal (seeimage 3 on page 29).
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Table Discussions

“One way you can demonstrate that right, is how you communicate. How do you
communicate and engage with the community2”

“Mediareleases, regularmeeting releases. People want to know what's going on.
They're interested, we need to communicate with the community”

“Communicate at the highest level we possibly can, with the right stories”

“Financial sustainability, a sustainable Council, communication within the LGA”

“We need some sort of Code of customer service, some sort of process by which you
can monitor whether customer service is actually being supported, whether, it's a
case of how longit takes to get aresponse to an email”

“Workingtogether. United”

“Community confidence in the organisation”

“Like there is no rules-based environment to operate in. But it can't be, like, one of the
things people willsay to me, we're very ready to tell Australians are part of the
opportunity. Australians are the problem. But we explain to them that constraints first
before weimagine the possibilities”

“When you look at the Blue Mountains Facebook page, when you look at Bathurst
Facebook page the social engagement is much more. It's putting things out there”
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Presenting the Findings Back

L ﬁuw',; Wi “Customer service charter, where we're concentrating our customers and the people
at we're working for, we need to improv e the way we speak to them, the way we
0o - Co:w:-‘u\'ntm - that we' king f dtoi th ktoth th
N— +. Commmee Semice - Reasemicg @ engage with them, the amount of time we engage with them and make their
L ' DeveccrmenTe experience when they look at Council an absolute fantastic experience rather than
ﬂ 4. b4 having themwalking aw ay going | never want to deal with them”
@

-8 “Put the resident at the heart of everything we do. So they walk in, every experience
QO that they hav e, from paying your rates, to putting in a DA, to getting a response on
— that DA, to having the phone call, return their email, they need to be put at the heart
(@) of everythingwe do, because at the end of the day, that's actually who's paying our

> wages”
3) & -
od ol oty gkl sty @ “Communication is very important, the way we communicate to the public, is

i SR extremely important. We need to get what we're doing, get stuff out there and let
()} b lomoition bon e ¢ Lurcls @ people know what we're up to. If we put, if we fix you know, 20 potholes this week, let
O Rhige e o @ the community know that we fixed 20 potholes. If we fixed up aroad out at Wang or
C I Portland, let them know that we fixed up that road at Wang and Portland, whatwe're
O Lt o looking at next Sunday so they're not wonderingwhat we looking after. So maybe a bit
E egs | more communication with the public”
@ ’ |
3 “We needtoreally look at financial sustainability and how do we do that”

“Financial sustainability. This is a really big issue for us to be financially sustainable
moving forward”

ACT/OP\L % éoe‘* o
SeRvice ERGES * e’ “The communication within the LGA, like how we communicate - we also need to
o i getinto the 21st century -is it Twitter, is it Instagram. Tik Tok. We need to

CERPRT L. communicate to see about ways to attract a much younger”

R
C OMMONICATION) ® . .
“We needto have metrics that we can measure against and we need to develop

Financiag S STANARILIT whatwe need for our customer service”
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Presenting the Findings Back
“Workingtogether as Councillors, as aleadership group in the community”

“We need to improve our communication, | think it's getting better. I'll be quite
blunt, there was a period in the last Council that it was fairly atrocious. But it's
significantly better. We still believe there'slots of roomfor improvement there”

“You offset the community by sometimes chucking stuff out there whenit's been
miserable and raining for three weeks if you put a picture out of the Wang or
whatever and saying and t getting to it as soon as we can. The Blue Mountains do it
beautifully. They've got alot of on the front foot media that comes out to the
community. It just softens the blow "

“Start with the opportunity itself, the constraints, so our thinking style is that we think
about the opportunities and rather than say, Look, you can't hav e this because this rule
won'tletit happen, and so we just closed the conversation down at the front end”
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Draft Session Guide

Introduction: i .
7. The 15 A3 posters from Point & above will be grovped together
1. CouncilfMicromex to explain IFA&R and the role of o C5P - stress and stuck on the wall. Participants hawve five sticky dots sach -
fhat this session is about big picturefstrategic issues they are to place their dots on those projects (from any aroup,
not just their own) that they think should be a priority for fhis term
Where are we now? of Counci

2. Micromex to summarise key community survey findings from

. i o h 1omirs [ 8. Tnen o final discussion about the projects idenfified in Point 7
Lurvey [(Council fo provide a handout to all parficicants)

above — any surprizes, any that are worthy but not feasicle, etc?
Where do we want o be in 10 years' time?

5 rrins 2. Final thouwghisfwrao up

3. BEoch takle will have three A3 posters on the wall next to them —
summarising fhe Retain, Change ond Priorities open-enders from
fhe community survey. Farficipants to ploce two dofs on each
paster, next to the community responses they think should be
pricrity focus areas for this Council over the next two to three
YEars.

4. Any surprising results from the community?  Any very cowvious
differances betweean what the community said and what we are
saying? s there anything missing from the Eetain / Change §
Pricritfies boards2

BREAK:
« Bathroom

* Snack

How will we get there?

5. Each fakle will have five AZ pages, one page for each of
Council’s five C5F Fillars — pages are blank except for Fillar name
at top.

Using the Retain / Change [ Pricrties posters [which have their
dots) as context/guidance, each group is to develop two or
three goals f signature projects for 2ach of the five C5F pillars.

4. Bach group presents back to team






